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1 BBenenue

Pabouas nporpamma u (OHJ OLIEHOYHBIX CPEICTB JUCUUIUIMHBI «MEHEIKMEHT) COCTaB-
JIEHbl B COOTBETCTBMM C TpeOOBaHUAMHU (eAepalbHOTO IOCyJapCTBEHHOIO 00pa30BaTEIbHOTO
CTaH/apTa, yTBEp>KJIeHHOro mpukazoM MunoOpHayku Poccutickoit denepannu, 1 OCHOBHOM Mpo-
(beccnoHanbHOM 00pa3oBaTeNbHOM porpaMMbl MOAroToBkH «lIpoexkTupoBaHue, opraHu3anus u
aJIMHUHHUCTPUPOBaHUE OM3HECAy 1O HAmpaBIeHUIO MOAroTOBKH «38.03.02 MeHemKMEHT.

IIpakTHyeckas OArOTOBKA PEATU3yeTCsl HA OCHOBE KOHCYJIbTALMU C BEAYIIUMU paboTo-
JatesiMi, 00beTUHEHUIMHU paboToaaTenel oTpaciu, B KOTOPBIX BOCTPEOOBAHBI BBITYCKHUKU:
IIpoTokon kpyrioro crosia Nel ot 19.02.2021, [Iporokoan kpyrioro ctosa Nel ot 18.03.22 1.

H3-1 CoBpeMeHHbIE METO/BI OPTaHU3ALMHY HAYKOEMKOTO ITPOU3BOJICTBA U XapaKTEpHU-
CTHKH IIEPEJOBBIX IPOU3BOICTBEHHBIX TEXHOJIOTHN;

H3-2 OteyecTBeHHBIN 1 3apyOESKHBIN ONBIT PAIIMOHATIHLHON OpraHnu3aIliy IPOU3BOICTBEH-
HOW JIeATEIILHOCTH OPraHU3allui B YCIOBUSIX COBPEMEHHOM SKOHOMMKY;

H3-6 Metoab! onpeaeneHus crienuaiu3aiy noapas3aeeHuil opraHu3aluy U MpoU3BOJI-
CTBEHHBIX CBS3€H MEXy HUMY;

H3-1 Ctpykrypa u mtaTel opraHu3anuu, Crieliuagin3aius U MepCreKTUBLI €€ Pa3BUTHS,

H3-2 IlepenoBoii oTeuecTBEHHbIN U 3apyOexHBIN ONBIT OPraHU3aLUU YIIPaBICHUS IPOU3-
BOJICTBOM, COBEPILIEHCTBOBAHUS OPIaHU3aLMK1, HOPMUPOBAHHUS U OILIATHI TPYAa.

3anauyu qucuu- - c(OpMHUPOBATH 3HAHUS METOIOJIOTHUYECKUX OCHOB B 00JIACTH MEHEK-
ILJIMHBI MEHTA;

- 1aTh 1IEJIOCTHOE MPECTaBIEHUE 00 3JIeMEHTaX OpraHu3alu U Mpo-
1ecce ynpasieHus, GQyHKIUSIX yIIpaBiIeHHs!, pyKOBOJCTBE U obecreye-
HUU JEATEIbHOCTH OPraHU3alny;

- c(opMHUPOBATh YMEHUS M HABBIKH PEILIEHUs TPAKTUYECKUX BOIIPOCOB
MEHEI)KMEHTA, (PYHKIIMOHUPOBAHUS U Pa3BUTHsI OpraHU3alui.

OcHoBHBIE pa3- Merononornyeckue OCHOBbI MEHEIKMEHTA.
nenbl / Tembl quc- | [Ipupoga u coctaB pyHKIMI yripaBiaeHUs.
LATIJIUHBL DopMBI OpraHU3alU CUCTEMBI MEHEKMEHTA.

COIII/IaJ'IBHO'HCI/IXOJ'IOFI/ILIGCKI/Ie OCHOBBI MCHCIPKMCHTA.
KOMMYHI/IKaI_[I/IOHHLIe MMPpOLCCChI B YIIPABJICHHUU.

2 IlepeuyeHb MUIAaHNPYEMBbIX Pe3yJIbTATOB 00yYeHHs N0 AMCHHUILIHHE (MOAYJII0), CO-
OTHECEHHBIX ¢ HHAHUKATOPAMH J0CTHKCHHUSI KOMIICTeHIH I

[Iporecc n3yuenus AUCIUTUINHBI «MEHEIKMEHT) HampaBlieH Ha (OpMUPOBAHUE CIICTYIO-
mmx kommereHui B cooTBeTcTBUM ¢ PI'OC BO u ocHOBHOW 00pa3oBareiabHON MpOrpaMMon
(Tabmuma 1):

Ta6J'II/II_Ia 1- KOMHCTCHHHI/I W MHAUKATOPBI UX JOCTUKCHU

Konx n HaumeHo- WNHaukaTopel TOCTHKEHUS [Inanupyemble pe3yabTaThl O0yUeHUS
BAHHME KOMIIETCH- 10 IUCLMIUIMHE
1805071

O6menpodeccrnonanpHbIE




OIIK-1 Cnocoben
pemath podec-
CHOHAJIbHBIE 3a-
Jla4ud Ha OCHOBE
3HaHUH (Ha mpo-
MEXYTOUHOM
YPOBHE) SKOHO-
MMYECKOH, opra-
HHU3aLHOHHOW U
YIIPaBJICHUYECKOM
TEOPUH;

OIIK-1.1 3HaeT OCHOBBI 3KOHO-
MHUYECKOW, OpraHU3allMOHHON U
yIIpaBJIEHYECKOI TeOpuH B 00b-
éme, HeoOXOIMMOM JUJIsl yCIelll-
HOH YIIPaBICHYECKOM ACSATEINb-
HOCTH; NIEPEI0BOM OTEUECTBEH-
HBIN ¥ 3apyOEIKHBIN OIBIT Opra-
HU3ALUU yIIPaBJICHUS IPOU3BOJI-
CTBOM

OIIK-1.2 Ymeet ¢popmynupo-
BaTh 1 (HOpPMaNN30BHIBATH
yIpaBlieHYECKHEe 3a/1a4H, UC-
I10JIb3Ysl IOHSITUH anmnapar 3Ko-
HOMHYECKOH, OpraHn3alioOHHON
U yIPaBJICHYECKOU HAYK
OIIK-1.3 Bnaneer HaBBIKAMU
pelIeHus! TUTIOBBIX MPodeccro-

3HaTh OCHOBHBIE TEOPHH U TEXHOJIOTHHI
COBPEMEHHOT0 MEHEKMEHTa, (OPMBI
OpraHu3ald B CHUCTEME MEHEeIXK-
MEHTA.

YMeTb ucnonp30BaTh 0a3oBble (YHK-
UM, METOAbl U CTWIM YHPABJICHHS,
OCYLIECTBJIATh PACHPEAEICHUE OTHO-
MOYHMH ¥ OTBETCTBEHHOCTH ISl pelie-
HUS YIPABICHYECKHX 3a/1a4.

Bnaners HaBbIKaMU NPUHATUS peLIe-
HUHM, UCIOJb30BaHUS COBPEMEHHBIX
TEXHOJIOTMM M METOJOB YIPABICHUS
IPU pEelIeHUH NMPOo(hecCHOHAIBHBIX 3a-
Jad.

HAJIBHBIX 3a/1a4, B TOM YHCJIE
M3y4YeHUs 3apyO0eKHOTO OIbITa

3 MecTOo AUCHUILIMHBI (MOAYJIS) B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

Juctunnuna «MeHemxMenT» uzydaercs Ha 1, 2 kypcee, 2, 3 cemectpe.

JlucuuIuinHa BXOJUT B cocTaB 0s1oka 1 «J{ucuumimeel (MOyJIN)» U OTHOCUTCS K 0a30BOM
YacTH.

Jlist OCBOEHUS AMCLUUIUIMHBI HEOOXOMMbI 3HAHUsI, YMEHHSI, HABBIKU U / MU OTBIT MPaK-
TUYECKON JAESITETbHOCTH, C(OOPMHUPOBAHHBIE B ITPOLIECCE NU3YUEHUS JUCIUILINH / TpakTHK: «McTo-
pust (uctopust Poccun, BceoOrast uctopust)», «@usnueckas KyJIbTypa U CIOpT», « JIKOHOMUYECKast
Teopus», «MHOCTpaHHBIN A3BIKY», «ICTOpUS yNpaBIeHYECKON MbICIN», «ICTOpHS YKOHOMUKH U
DKOHOMUYECKUX YUECHUI».

3HaHMsI, YMEHUS U HaBBIKH, CHOPMUPOBAHHBIE NPU U3YUYEHUU TUCHUIUIMHBI «MeHemxK-
MEHT», OyAyT BOCTpeOOBaHbl IPU U3YYEHUH NOCIEAYIOUINX AUCIUIINH: «YTIpaBIeHUe epcoHa-
JoM», «be3omacHoCTh KU3HEAEATENbHOCTH, «METObl NPUHSTHS YIPABICHUYECKUX PEIICHUI,
«Jloructukay, «MeTo/ibl ONITUMANIBHBIX PELICHUI», «J{oKyMeHTallMOHHOE o0ecTieyeHne ynpanie-
HUSD, «YyeOHast mpakTUKa (03HAKOMUTEIHHAS ).

JucuuruinHa «MeHeKMEHT» YaCTUYHO peanu3yercss B (opMe NMpakTHUECKOW IMOAro-
TOBKHU. [IpakTHueckas moAroToBka OpraHU3yeTcs MyTeM MPOBEICHUS TPAKTUUECKUX 3aHATUH.

JucuumuimHa « MeHeKMEHT» B paMKax BOCIUTATENIbHOW pabOThI HarpasieHa Ha pOpMHU-
poBaHME y O0yUaIOLUXCsl aKTUBHOM IPayKAaHCKOW MO3UIIMH, YBaXKEHUS K ITpaBaM U cBOOOIaM ue-
JIOBEKA, 3HAHMSI IPAaBOBBIX OCHOB U 3aKOHOB, BOCIIUTAHUE YyBCTBA OTBETCTBEHHOCTH WJIM YMEHHUS
apryMeHTHPOBAaTh, CAMOCTOSATEIHHO MBICIIUTh, Pa3BUBAET TBOPUYECTBO, MPO(dhecCHoHabHbIE YMe-
HUS WM TBOPYECKU Pa3BUTON JINYHOCTH, CUCTEMBI OCO3HAHHBIX 3HAHUM, OTBETCTBEHHOCTH 32 BbI-
MOJIHEHUE Y4eOHO-TTPOU3BOICTBEHHBIX 3aJaHUI U T.J.

4 O0beM AUCHHMILIMHBI (MOYJI51) B 3a4€THBIX eJUHULIAX C YKa3aHHEM KOJIH4eCTBa
aKajgeMM4YecKHX YacoB, BbIeJeHHbIX HA KOHTAKTHYI0 pa0oTy 00y4alouuxcs ¢ npenojaaBa-
TeseM (110 BHAaM y4eOHbIX 3aHAITHIT) M HA CAMOCTOATEJIbHYIO padoTy 00y4yaromuxcst

OO6m1ast Tpy10eMKOCTh (00BhEM) TUCIIUIUTMHEI COcTaBisAeT 4 3.¢., 144 akaz. yac.
Pacnpenenenue o0beMa AMCHUIUIMHBI (MOAYIIS) TIO BUAAM y4eOHBIX 3aHSATUN TpPEACTaB-
JIEHO B Tadymue 2.




Tabymma 2 — O6beM TUCIUTIINHBI (MOYJIs) TIO BHIaM YYCOHBIX 3aHATHH

O0bEM AUCUMUILIUHBI Bcero aka-
IeMu4e-
CKHX 4acOB

OO01mmas Tpy10eMKOCTh TUCIIUTUTHHBI 144

KonTakTHasi ayniuTopHasi paboTa o0y4amuuxcs ¢ npenojaaparesieM (1o Bu- 16

JaaM y4eOHbIX 3aHSITHI), BCEro

B ToMm uuncie:

3aHATHSA JIEKIIHOHHOT0 TUNA (JICKIIMH U WHBIC YICOHBIC 3aHITHS, TIPS yCMAaTPH- 10

BalOIllME MPEUMYIIECTBEHHYIO Iepenady y4ueOHOl MHpopManuu mneaaroruye-

CKUMHU PaOOTHHUKAMM)

3aHSATUSI CEMHHAPCKOTO THNA (CEMUHAPBI, NMPAKTHUUYECKUE 3aHATHS, MPAKTH- 6

KYMBI, 1a00paToOpHbIC paObOThI, KOJUIOKBUYMBI M HHBIC AaHAJIOTUIHBIC 3aHSATHS)

CamocrosiTesibHasA padoTa 00y4alOIIUXCSl 1 KOHTAKTHAs padoTa, BKIIOYAIO- 119

11asi TPyNMoBbie KOHCYIbTAIlMH, UHIUBUAYAIbHYIO paO0Ty 00yUaromuxcs ¢ mpe-

0/1aBaTeIISAIMH (B TOM YUCJIC MHIUBHUIYATbHBIC KOHCYIHTAIINH ); B3aUMO/ICHCTBHC

B AJIEKTPOHHON MHGOPMAIIMOHHO-00pa30BaTEIbHON Cpelie By3a

[TpomexyTouHas aTTecTalus 00yJaroImuxcs — JK3aMeH 8

WHIUBUIYyaIbHASS KOHTAKTHAas paboTa 1

5 Coaepxkanue TUCHHUILVINHBI (MOAYJIsl), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)
€ YKa3aHHeM OTBeJeHHOI0 Ha HUX KOJINYeCTBa aKaJeMHYeCKMX YacoB M BH/I0B Y4eOHOM

padoThI

Ta6muma 3 — CTpykTypa U Coep KaHue TUCIUILTAHBI (MOTYJIs)

Bunsr yueGHOI paboThl, BKIIIOYAsi CAMOCTO-
SITENIbHYIO0 pa0b0Ty 00yJaronuxcst U Tpya0-
€MKOCTH (B 4acax)
KonTakTHas pabora
HaumenoBanue pa3zenoB, TeM U coJiepKaHue | MpenojaBaTelis ¢ 00ydaomuMucs
Marepuala Jlekuuu | Cemunap- | JlabGopa-
CKHE TOpPHBIE CPC
(mpakTu- | 3aHATHS
YecKue 3a-
HSITHUSA)
Pasznen 1. MeTogosioruyeckue 0CHOBbI MEHEIKMEHTA
Tema 1. CymHocCTb, 11eNd, 3a/1a4i TPUHITUIIBI 1 05 14
MEHEIKMEHTA. '
Tema 2. Opranuzanus kak 00bEKT MEHEIK-
MEeHTa. BHYTpEeHHsI 1 BHEIIHSSI CPEbl OPTaHHU- 1 0,5 14
3aIuu
Pasznea 2. [Ipupona u cocraB QyHKIuUil ynpaBjieHust
Tema 1. ba3zoBble pyHKIIMU yIpaBiIeHUs ‘ 1 ‘ 0,5 ‘ ‘ 13




Bunpl yue6HO# paboThI, BKIIFOYAs CAMOCTO-
SATETHHYI0 paboTy 00YJarOIIMXCS U TPY/IO0-
€MKOCTb (B yacax)
KonrakTHas padota
HanmeHoBaHMe pa3niesioB, TEM U COJEpKAHUE | MPENoaBaTelis C 00yJaonMMHUCs

MaTtepuana Jlekiuu | Cemunap- | Jlabopa-
CKue TOpHBIE CPC
(npaktu- | 3aHATHS
YecKue 3a-
HSITHUSA)

Tema 2. MeToj ceTeBOro mjiaHUpPOBAHUS B
YIPABICHUU JEATEIBHOCTBIO IPEIPUSITUS 2 1 13
Tema 3. MoTtuBanust Kak pyHKITUS yIIpaBiie-
HUsL. MOTUBAallMOHHBIN IPOLECC U €T0 CTaAMH. 1 1 13
Teopun MoTuBanuu
Tewma 4. [IpunsiTHE YyIpaBlIeHYECKUX PEIICHUN 1 0,5 13

Pa3nen 3. ®opMbl OpraHu3anum CUCTEMbI MeHeKMEeHTAa

Tema 1. IloHsiTHE CTPYKTYpPBI YIIPABICHHUSL.

CBsi3u B CTPYKTypE yIpaBieHus. TUIbI opra- 1 1 13
HU3AI[MOHHBIX CTPYKTYP, UX JJOCTOUHCTBA U
HEIOCTATKU.

Pasznen 4. ConnaibHO-IICHXO0JIOTHYECKHE OCHOBLI MEHEI:KMEHTA
Tema 1. MeToss! ynipaBiieHUs 1 0,5 13
Tewma 2. Ctriin ynpaBieHust 1 0,5 13
UTOro 10 6 i 119

o AMCHUIJIUHE

6 BueaynuTopHasi caMoCTOsITe/IbHASI pa00Ta 00y4aOIMXCA MO AMCUUILIUHE (MO-
AYJI10)

[Ipu naHUpOBaHUHM CAMOCTOSATEIBHON PaOOThl CTYACHTY PEKOMEHYETCSI PYKOBOJICTBO-
BaThCs CJIEAYIOIIUM paclpeieieHHeM 4acoB Ha CaMOCTOATENbHYI0 paboTy (Tabmuia 4):

Tabnuia 4 — Pexomenyemoe pacnpeiesieHue 4acoB Ha CaMOCTOSITEIbHYIO paboTy

KoMnoHeHTbI caMOCTOATENbHOI padoThl KoJsinyecTBo yacoB
M3ydyeHne TeopeTHUeCKUX pa3/ie]oB JUCIMILIUHBI 40
[TonroToBKa K 3aHITHSIM CEMUHAPCKOTO THTIA 40
ITonroroBka u oopmiieHue pacyeTHO-TpaduiIecKoi paboThI 39
119

7 OneHOYHbBIE CPEICTBA ISl POBEAeHNsI TEKYIIEro KOHTPOJIA U MPOMeKYTOUYHOI
arrecTauMu 00y4aroMXCcs M0 JMCUMILINHE (MO1YJIIO0)

(DOHI[ OLCHOYHBIX CPCACTB JJI MPOBCACHHA TEKYIICTO KOHTPOJIA YCIICBAEMOCTHU U ITPOME-
JKYTOYHOH aTtTecTanuu npeacrasieH B [Ipunoxenun 1.

TIonHBI KOMILUIEKT KOHTPOJIbHBIX SajlaHI/II\/'I WM WHBIX MaTCpUajioB, HeO6XO}II/IMBIX JJIA
OIICHUBAHMUSI PE3YIHTATOB O0OYUEHUS 110 IUCIUTUTHHE (MOAYITIO), IPAKTHKE XPaHUTCS Ha Kadeape-
pa3paboTurke B OyMa)KHOM H DJICKTPOHHOM BHUJIE.
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8 YueOHo-MeTOoaMYecKOe U HHPOPMALTMOHHOE o0ecTedeHne TUCHUIIIMHBI (MOTYJIA)

8.1 OcHoBHas quTEpaTypa

1. Pe3nuk, C. 1. MenemxmenT : yueOHoe nocodue / C.JI. Pesnuk, M. A. Urommna ; mox
o0m1. pex. n-pa skoH. Hayk, npod. C.J1. Pesanka. — 4-e uzn., nepepad. u gomn. — Mocksa : TH-
®PA-M, 2022. — 367 ¢. — (MenemkmenT B Beiciiei mkoie). — DOI10.12737/1514558. - ISBN
978-5-16-017017-6. - Tekcr : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1514558 (nara o6pamenus: 29.04.2022). — Pexxum qocTyma:
IO TTO/ITHCKE.

2. Buxanckuii, O. C. Menemxment : yueOnuk / O. C. Buxanckuii, A. 1. HaymoB. — 6-¢
u31., nepepad. u gom. — Mocksa : Maructp : UHOPA-M, 2021. — 656 c. // Znanium.com : 3J1€K-
TpoHHO-Onbmmoreunas cucrema. — URL: https://znanium.com/catalog/product/1192203 (naTa 06-
pawenusi: 29.04.2022). — Pexxum Joctyna: 1o HoJIUCKe.

3. Hopodees, B. 1. Menemxment : yuebnoe nocodue / B. JI. Hopodees, A. H. IlImenesa,
H. 1O. llectonan. — Mocksa : UHOPA-M, 2019. — 328 c. // Znanium.com : 31eKTpOHHO-O0HO-
auotevnas cucrema. — URL: https://znanium.com/catalog/product/1033889 (mara obparenus:
29.04.2022). — Pexxum JOCTYyMA: IO TOATUCKE.

4. Macnoga, E. JI. MenemkmenT : yueOHuk s 6akanaBpoB / E. JI. Macnosa. — 2-¢ u3j.
— Mocksa : M3narenscko-toprosas kopropanus «Jlamkos u K°», 2020. — 332 c. // Znanium.com
. DIIEKTpOHHO-OMONMMoTeunas cucrema. — URL: https://znanium.com/catalog/product/1091511
(mata obpamenus: 29.04.2022). — Pexxum gocTyma: 1o mojmucke.

5. Mappac, A. H. Teopust meHeKMeHTa : yaeOHUK 115 By30B / A. H. Mappnac, O. A. T'y-
aseBa. — 2-¢ u3Ad., ucup. u gon. — Mocksa : U3natensctBo FOpaiit, 2021. — 307 c. // KOpaiir :
JIEKTPOHHO-OMOMoTeunass cucrtema. — URL: https://urait.ru/bcode/472177 (mata oOparmeHus:
29.04.2022). — PesxuM JOCTYyIA: TI0 TOAIUCKE.

8.2 [lomoJHMTEJbHAS JIUTEPATypa

1. MeHnemxMeHT : yueOHUK JUIsl IpukiaaHoro 6akanaspuata / H. 1. Acraxosa [u ap.] ;
otB. pen. H. . Actaxosa, I'. 1. MockButuH. — MockBa : U3gatensctBo FOpaiit, 2020. — 422 c.
// YOpaiit : anexTpoHHO-Onbnnoreunas cuctema. — URL: https://urait.ru/bcode/449381 (nara 06-
pamienus: 29.04.2022). — Pexxum 10CTyma: 1Mo MOAMKICKE.

2. Cemenos, A. K. MenemxMmenT : yueoHuk Juist 6akanaBpoB / A. K. Cemenos, B. 1. Ha6o-
KOB. — 2-¢ u31. — Mocksa : JlamkoB u K, 2021. — 186 c. // Znanium.com : 31€KTpOHHO-OMOIHO-
teuynas cuctema. — URL: https://znanium.com/catalog/product/1232143 (mata oOpameHwus:
29.04.2022). — Pexum 10CTyma: MO MOAIMKICKE.

3. AGuyk, B. A. MenemxmenT B 2 4. YacTp | : yueOHUK U MPaKTUKyM AJis By30B / B. A.
Abuyk, C. 0. TpanunpiH, B. B. Tumuenko. — 3-e uzna., uctp. u gon. — Mocksa : M3garenscTBo
KOpaiir, 2021. — 239 c. // WOpaiit : snekTpoHHO-OMOMMOTeuHass cuctema. — URL:
https://urait.ru/bcode/469886 (mara obpamenus: 29.04.2022). — Pexxum qocTymna: mo MoMUCKe.

8.3 MeToauueckue yKa3aHusi sl CTYJI€HTOB 110 0CBOEHHIO I CHUIIIMHBI

JUist yCHenHOro BBIMOJIHEHUS BCEX Pa3/IeioB CAMOCTOSTEIbHON pabOThl yHaluMcs peKo-
MEH/IyeTCs HCII0JIb30BaTh CIEAYIOlIee yueOHO-METOANYECKOE 00eCIeYeHHE:

Mertoanyeckre yKa3aHus K M3YyYCHHMIO JUCHUIUIMHBI JUIS TOATOTOBKM OakalaBpoOB IO
HanpasneHusM 38.03.02 «MeHeKMeHT» 04HO-3a04HOM Gopmbl 00ydenus / coct.: A.C. bsHkun
— Komcomonbck - Ha - Amype: @PI'BOY BO «KHAT'Y », 2022.

8.4 CoBpemeHHbIe IpodeccHoOHATbHbIE 0a3bl JAHHBIX H HH(GOPMALIMOHHbIE
CIIPaBOYHbIE CHCTEMbI, HCIOJIb3yeMble NP 0CyLeCTBIeHUH 00pa30BaTeIbHOI0
npouecca no JTUCHUIINHE



1 DnexktponHo-6ubamoreunas cucreMa ZNANIUM.COM. JloroBop Ne 118 36¢ MK3
221272700076927030100100090026311244 ot 14 mapta 2022 T.
2 DnextpoHHo-OnOmmoreyHas cucremMa eLIBRARY.RU (nepuonnueckue nznanus). Jlo-

ropop Ne EIl44/12 na oxka3aHue YCIyr JOCTyna K OJJIEKTpOHHBIM u3nanusm UWK3
221272700076927030100100090036311244 ot 14 mapta 2022 T.

8.5 IlepeyeHnb pecypcoB HH(POPMAMOHHO-TEJIEKOMMYHHUKANMOHHOM ceTH
«HTEepHET», HEOOXOAMMBIX /1JIsl OCBOECHHS THCIIUIIIUHBI (MOIYJIsT)

1. YauBepcurerckas uapopmarmonnas cucrema «POCCUS (YUC Poccust)» [InaekTpoH-
HBIH pecypc]. — Pexxum mocryna: http://uisrussia.ru, ceoboansiid. — 3ari. C axpaHa.

2. Caiit «CTpareruueckoe ynpasjieHUE U IJIAHUPOBaHUE» [ DIIEeKTpOHHBIN pecypc]. — Pe-
UM noctyna: http:// stplan.ru, cBo60HBIN. — 3ari. ¢ FKpaHa.

3. AUP.Ru: nH(popManimoHHO-METOIUIECKUN HHTEPHET-PECYPC 11O BOIPOCAM SKOHOMHKH,
(dbuHAHCOB, MEHEPKMEHTA U MAapKETHHTa HA MPEINPUITUH [ DIEKTPOHHBIN pecypc]. — Pexxum no-
cryma: http://www.aup.ru/, cBOOOIHBIN. — 3ar1. ¢ YKpaHa.

8.6 JIumeH3MOHHOE H CBOOOTHO PACIPOCTPaHsIeEMOe MPOrpaMMHOe odecrieYyeHue, He-
MoJIb3yeMoe MPH OCYIeCTBJIEHHH 00pa30BaTeJIbHOI0 MpoIecca

no JTMCUHMIIJINHE

Tabmuna 5 — [lepedeHp UCTIONB3yeMOTr0 IPOrPAMMHOTO 00ECTICUSHHSI

Haumenosanue 110 PekBU3UTHI / yCIIOBUS MCTIOIH30BAHUS

OnlyOffice "CBoOo1Has IMIIEH3HS, YCIIOBUS UCTIOIB30BAHUS 110 CCBIIKE:
https://www.onlyoffice.com/ru/download-desktop.aspx"

OpenOffice CBoOoiHas JIMIIEH3Ms, YCIOBUS UCTIOIb30BAHUS 110 CChUIKE:
https://www.openoffice.org/license.html

Deductor Academic VYcnoBus ucnosb3oBaHus 1o ceiike https://basegroup.ru/deduc-
tor/download

KoncynpranT [limroc Jorosop Ne 45 or 17 mas 2017

9 OpraHu3alMOHHO-NEAATOTMYEeCKHEe YCTOBHUSA

Opranuzaiys 00pa3oBaTeIbHOTO MPOIlecCca PETJIaMEHTUPYETCs] YIEeOHBIM TIJIAHOM U pac-
MUcaHNeM YUYeOHBIX 3aHATHH. S3bIk 00yueHus (MpenogaBaHus) - pycckuit. [l Bcex BUIOB ayiu-
TOPHBIX 3aHITUH aKaJEeMUYECKUN Yac yCTaHABIMBAETCS MPOIOKUTEIBHOCTBIO 45 MUHYT.

IIpu dbopmupoBaHuK CBOEH WHAMBHAYAIBLHON 00pa3oBaTeNbHON TPaeKTOpHH 00ydaro-
IIUICS IMEET TIPaBO Ha Mepe3adyeT COOTBETCTBYIONIMX JAUCIHMIUIUH U TPO(PECCHOHATBHBIX MOIY-
Jieil, OCBOEHHBIX B MPOIlecce MPEANISCTBYIONIET0 00yueHus, KOTOPhI 0CBOOOKIAeT 00yUarore-
rocsi OT HEOOXOJMMOCTH UX TTOBTOPHOT'O OCBOCHHUSI.

9.1 OOpa3oBaTe/ibHbIE TEXHOJIOTUH

VY4eOHblIii mpolecc MpH MpenojgaBaHiK Kypca OCHOBBIBAETCS HA UCIIOJIb30BAHUN TPAIHUIIH-
OHHBIX, HMHHOBAIIUOHHBIX U MH(POPMALMOHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHH. TpaaulnoHHbIE
o0Opa3oBaTeibHbIe TEXHOJIOTHH MPEACTABICHBI JIEKIUIMHU U CEMUHAPCKUMHU (TPAKTUYECKUMH) 3a-
HATHSIMU. VIHHOBaIimoHHBIE 00pa30BaTebHbIE TEXHOJIOTHUH HCIIONB3YIOTCS B BU/IE ITMPOKOTO MTPH-
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MEHEHHUSI aKTUBHBIX U MHTEPAKTUBHBIX (popM mpoBeneHus 3ansaTuil. MHdopmarmonnsie oopazo-
BaTeJIbHBIC TEXHOJIOTUH PEATH3YIOTCS TyTeM aKTHBU3ALUH CAMOCTOSITEIILHOI PaboThI CTYJCHTOB
B MH(QOPMALIMOHHOW 00pa30BaTeNbHON Cpee.

9.2 3anaTHd JeKIMOHHOI0 THIIA

JIEKIIMOHHBIN KypC MPEIIoaracT CUCTEMaTU3UPOBAHHOE M3JI0KEHUE OCHOBHBIX BOIIPO-
COB Y4eOHOI0 IJIaHa.

Ha niepBoii nexiuu jiektop 00s13aH MPeaynpeIuTh CTYICHTOB, TPUMEHUTEIHHO K KAKOMY
6a3oBoMy y4eOHUKY (yueOHMKaM, y4eOHBIM TOCOOHIM) OyIeT MPOYUTaH Kypc.

JIexMOHHBIN KypC JOJKEH J1aBaTh HAHOOJIbIINK 00beM HH(pOopMaIuy u odecrieduBaTh 60-
Jee TIy00Koe MOHUMaHUe y4eOHbBIX BOITPOCOB IPU 3HAUYNTENILHO MEHBIIICH 3aTpaTe BpEMEHH, YeM
9TO TpeOyeTcst OONBIIMHCTBY CTYICHTOB Ha CAMOCTOSATEIEHOE U3YUEHHE MaTepraa.

9.3 3aHATHA CEMHHAPCKOI0 THIIA

CemHHaApCKue 3aHATHS TPEICTABIAIOT COOOW JETaaM3aluIo JICKIIMOHHOTO TEopeTHye-
CKOT0 MaTepualia, IPOBOIATCS B IENSAX 3aKPEIUICHUSI Kypca W OXBATBHIBAIOT BCE OCHOBHBIE pa3-
JTIBL.

OcHoBHOH (hOpMOH TIPOBECHHSI CEMHHAPOB SIBISIETCSL 00CYXKIeHHe Hanboee mpooiem-
HBIX M CJIOKHBIX BOIPOCOB IO OT/ICJIEHBIM TEMaM, a TaKKe pa30op MpUMEpOB U CUTYalluil B ayIu-
TOPHBIX YCJIOBHUAX. B o0s13annoctu npenoaaBareyid BXOAAT: OKa3aHue MGTOHHqCCKOﬁ IIOMOIIIHU U
KOHCYJIbTUPOBAHUE CTYACHTOB 110 COOTBETCTBYIOIIMM TeMaM Kypca.

AKTHBHOCTH Ha CCMHUHAPCKUX 3aHATUAX OUCHHUBACTCA IO CIACAYIOIIUM KPUTCPUSAM!

- OTBETHI Ha BOIPOCHI, TIpeIIaraeMble MPEeroIaBaTelieM;

- y4aCTHE B JUCKYCCUAX;

- BBITMIOJIHEHUE MTPOEKTHBIX U UHBIX 33aJaHUH;

- aCCHCTUPOBAHHE MPEIOIaBATEIIO B TIPOBEICHUH 3aHATHI.

OTBeT JoJKeH ObITh apryMEHTHUPOBAHHBIM, Pa3BEPHYTHIM, HE OJTHOCIIOKHBIM, COJIEPKaATh
CCBIJIKHM Ha UICTOYHHKU.

JloKJ1a/1bl ¥ ONIITIOHWPOBAHUE JI0KJIaI0B IPOBEPSIOT CTENEHb BIIAICHUS TEOPETUUECKUM Ma-
TEPUAJIOM, a TAK)Ke KOPPEKTHOCTh U CTPOTOCTH PACCYKICHHIA.

OreHrBaHuUe 3a/JaHHH, BBIIOJHEHHBIX HA CEMUHAPCKOM 3aHSTHH, BXOJUT B HAKOILJICHHYIO
OLICHKY.

9.4 CamocrosTeqapHasi padoTa 00y4aromuxcs 1Mo JMCHUILIHHE (MOAYJII0)

CamocrodrenbHas paboTa CTYJEHTOB — 3TO IPOLECC AKTUBHOT O, 1I€JIEHAIIPABICHHOTO IIPU-
o0OpeTeHus CTYICHTOM HOBBIX 3HAHUH, yMEHUH 03 HeMOCPEICTBEHHOT0 y4acTHs penoaBaTes,
XapaKTEepU3YIOLIMICS MTPeIMETHOM HaNPaBJIEHHOCTbHIO, 3 (PEKTUBHBIM KOHTPOJIEM U OLIEHKOM pe-
3yJIbTAaTOB JAEATEIBHOCTH 00YyYaroIerocs.

[enu camocTosATENbHOM pabOTHI:

- CUCTEMaTu3alus U 3aKpEIUICHUE TIOJIyYEHHBIX TEOPETUUECKUX 3HAHUM U NIPAKTUYECKUX
YMEHUH CTY/ICHTOB;

- yri1yOJieHHe U pacIiipeHne TEOPEeTHUECKUX 3HaHUH;

- (poopMUpOBaHUE YMEHUN HCIOJIb30BATh HOPMATUBHYIO U CIPABOYHYIO JTOKYMEHTAIHUIO,
CIELUAIILHYIO JIUTEPATYPY;

- pa3BUTHE MO3HABATEIbHBIX CIIOCOOHOCTEN, AaKTUBHOCTH CTYAEHTOB, OTBETCTBEHHOCTH U
OpraHU30BAHHOCTH;
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- (hopMHUpPOBAHHE CAMOCTOSITEILHOCTH MBIIIJICHUS, TBOPYECKONH MHUIMATUBBI, CIIOCOOHO-
CTEH K CAMOPA3BUTHUIO, CAMOCOBEPIICHCTBOBAHUIO M CaMOpEaIN3aliy;

- pa3BUTHE UCCIIENOBATEIBCKUX YMEHUN U aKaJIeMUYECKUX HABBIKOB.

CamocrosrenbHas padoTa MOXKET OCYILECTBIATHCS MHIMBUAYAIbHO WIN TPYNIIAMU CTY-
JICHTOB B 3aBUCHUMOCTH OT II€JIH, 00beMa, YPOBHS CIIO)KHOCTH, KOHKPETHOW TEMATHUKH.

TexHonorus opraHu3any caMOCTOSTENbHON pabOThl CTYICHTOB BKJIIOYAET HUCIOJIb30BaA-
HUE WH(POPMAIIMOHHBIX U MaTEPUATBHO-TEXHUYECKHX PECYPCOB YHUBEPCUTETA.

KoHTponbs pe3ynbTaToB BHEAyIUTOPHOH €aMOCTOATENbHOH pabOThl CTYJEHTOB MOXKET
IPOXOJUTH B MMCbMEHHOM, YCTHOW MIJIM CMEIIaHHOH (hopme.

CTyneHTbl JOJDKHBI TOJXOAUTh K CAMOCTOSITENIbHON paboTe KaK K HauBaXHEUIIEMY cpell-
CTBY 3aKpEIUICHUS U Pa3BUTUS TECOPETUUECKUX 3HAHUH, BBIPAOOTKE €MHCTBA B3TJIAI0B HA OT/IENb-
HbI€ BOIIPOCHI Kypca, IPUOOPETEHNs ONIPEIEICHHBIX HABBIKOB U UCIIOJIb30BaHUS MPO(ECcCHOHANb-
HOU JIUTEpaTypBhl.

9.5 MeTtoanueckue yKkazaHus JJisi 00y4aroMXcs 10 OCBOCHUIO M CUMILTUHBI

[Ipy n3ydeHun AUCHUILIMHBI 00YYaOUUMCs 11€7€CO00pa3HO BBIOIHATH CIEyIOIUe pe-
KOMEHJAINU:

1. I3yyenue y4eOHOM JUCLHUIUIMHBI JOKHO BECTUCh CUCTEMaTUYECKH.

2. Ilocne n3yyeHust KaKOro-JIMOo pasjerna 1o y4eOHHKY MM KOHCHEKTHBIM MaTephaiaMm
PEKOMEHIYETCs 110 IIaMSITH BOCIIPOU3BECTH OCHOBHBIE TEPMUHBI, OIIPENEIICHMS], IIOHATHUS pa3ea.

3. Oco6oe BHUMaHHE CIIETYET yASIUTh BBIMOJIHEHHIO OTYETOB 10 MPAKTUIECKUM 3aHATUSIM
Y MHJUBU1yaJIbHBIM KOMIUIEKCHBIM 33JaHUSIM Ha CAMOCTOATENNbHYIO paboTy.

4. Best TeMaTuKa BOIPOCOB, M3Y4aeMbIX CAMOCTOSATEIbHO, 33Ja€TCsI Ha JIEKIUAX MIpernoja-
BaTeneM. MM ke naroTcs MCTOYHUKHU (B MEPBYIO O4epe/lb BHOBb M3JAHHBIE B MEPUOIUYECKOMN
Hay4yHOMW JuTepaType) Juist 0oJiee 1eTalbHOr0 MOHUMAHUS BOIIPOCOB, 03BYYEHHBIX Ha JIEKIHH.

[Tpu camocTosTENBEHON MPOPabOTKE Kypca 00yyarouiiecs 0IKHBIL:

- IPOCMAaTPUBATh OCHOBHBIE ONPEAETICHUS U (PAKTHI;

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIIMOHHOM 3aHATHN MaTepuall U JOIOIHUTD €T0
C YY4E€TOM PEKOMEHJAOBAHHOM 110 JAHHOW T€ME JIUTEPATYPBHI;

- U3yYUTh PEKOMEHIOBAaHHYIO JIUTEPATYPy, COCTABIIATH TE3UCHI, AaHHOTALUM U KOHCIIEKTBI
HanOoJiee BAXKHEIX MOMEHTOB;

- CaMOCTOSTENBHO BBINOIHATH 3a1aHNS, aHAJIOTHYHBIE IIPEJIaraéMbIM Ha 3aHATHUSAX;

- HCII0JIb30BAaTh ISl CAMOIIPOBEPKHU MaTepuaibl (POHIA OLIEHOUHBIX CPEJCTB.

10 Onucanne MaTepuaJbHO-TEXHHYECKOro o0ecredeHus1, He00X0MMOro s 0Cy-
1IeCTBJICHUS] 00Pa30BaTEIbHOIO NIPOLECcca 110 JMCHUILINHE (MOAYJII0)

10.1 YueOHo-1a00paTopHOE 000pyA0BaHUE
OtcytcTByer

10.2 TexHu4eckue M 3IeKTPOHHbIE CPeACTBA 00y4eHHA

Bo3MmorkHa peanuzanus AUCHUILTAHBI ¢ UCIIOIB30BaHUEM 3JIEKTPOHHOTO OOyUeHHs U JH-
CTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH (DJIEKTPOHHBIN 00pa3zoBaTeNbHbIN Kypce «MeHe K-
MmeHT») Ha [loprane JIO KHAT'Y.

JIeKIIMOHHEBIE 3aHATH

AyIuTOpHH JUIS IEKIIMOHHBIX 3aHATHH YKOMIUIEKTOBAHBI MEOEIbIO M TEXHUUECKUMHU CPeJI-
CTBaMH OOYYEHUSI, CITYKAIIIMMHU JIJISl TIPEICTABIICHUS yueOHOM MH(POpMAIUK OOJIBIIION ayAUTOPUH
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(HabOpBI IEMOHCTPAIIIOHHOTO 000pYyI0BaHUS (IPOSKTOP, IKPaH, KOMITBIOTEP/HOYTOYK), y4eOHO-
HaIJISITHBIC TTOCOOHSI, TEMATHYECKUE WILUTFOCTPAITUH ).
Jlist peanu3anuy IMCUUILTMHBI TOJITOTOBJIEHBI CIEAYIOIINE MPEe3eHTAIUU:
1. CymHocTs, 1enu, 3aa4d NPUHIUITB MEHEI)KMEHTA.
. Opranuzanus kak 00beKT MEHE/DKMEHTA. BHYTpEHHSIS1 U BHEIIHSS CPEJIbl OpraHu3aluu
. ba3oBble pyHKIIMM yrpaBIeHUS
. MeTon ceTeBoro IUIaHUPOBAHMSI B YIPABICHUU JICATEIHHOCTHIO IPEAIPUATHS
. MotuBanus kak GyHKIHS yopaBieHusi. MOTUBAIIMOHHBIN MPOLIECC U €ro CTaIuH.
. Teopun MOTHBALIUH.
. [IpunsiTHE yIpaBIeHUECKUX PEUICHUM
. [loHsiTHE OpraHU3AIMOHHON CTPYKTYPHI yrpaBicHus. CBS3U B CTPYKTYpE yIPaBICHHUS.
. TUIBI OpraHU3alMOHHBIX CTPYKTYP, UX JOCTOMHCTBA U HEJOCTATKHU.
10. Mertoas! yrpaBieHus
11. Crunu ynpaBneHus

O 00 1O\ L AW

[IpakTuueckue 3aHITHS.

Aynuropuu ISl MPAKTUICCKUX 3aHATHH YKOMIUICKTOBAHBI CIICIIMATU3UPOBAHHON Mebe-
JIBIO0 U TEXHUYECKUMH CpeIcTBaMU 00y4eHus (IIPOEKTOp, IKPaH, KOMIBIOTEP/HOYTOYK).

CamocrosiTenbHas padora.

[TomemeHus 17151 CaMOCTOSTENBHON PabOThl OCHAIIEHBI KOMITBIOTEPHON TEXHUKOM € BO3-
MO>KHOCTBIO TIOJIKITIOUCHHS K ceTH «HTepHeT» M JOCTYIOM K 3JICKTPOHHOW MH(OPMAIIMOHHO-
obpasoBarenbHol cpene KHATY:

- yntaneHblil 3a1 HTh KHAT'Y.

11 Hurnle cBenenus

MeToanyecKkue PEKOMEHAAUH 110 Oﬁy‘IEHI/IIO JIMII ¢ OTPAHUYCHHBIMH BO3MOKHO-
CTSAMHU 310POBbA U UHBAJIMAOB

OcBoeHre MUCHUIUIMHBI 00YYaIOMUMHUCS C OTPAaHUYEHHBIMUA BO3MOXXHOCTSMH 3JI0POBbBS
MOJKET OBITh OPTaHU30BAHO KaK COBMECTHO C IPYTUMU 00YJAIOIIUMUCS, TaK U B OTJEIBHBIX TPYII-
nax. [Ipeanonaratorcsi cnenuaibHble YCIOBUS JUJIsl TIOTy4YeHHUs] 0Opa3oBaHUs 00y4JarOUIMMHUCS C
OTPaHUYEHHBIMH BO3MOKHOCTAMHU 37J0POBBSL.

[Ipodeccopcko-nenarornyeckuii CoOCTaB 3HAKOMUTCSA C TICHUXOJIOTO-(DU3UOIOTHUECKUMU
O0COOEHHOCTSIMU 00YYaIOIINXCSl MHBAJUIOB | JIUI C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBS,
WHAUBUAYAIbHBIMH ITPOrpaMMaMi peaduINTAIluN HHBAIUAOB (MIpH Hanuuun). [Ipu Heo6xoaumo-
CTH OCYIIECTBIISCTCS JOTOTHUTEIbHAS MOACPKKa TPETOIaBaHMsl ThIOTOPAMHU, TICUX0JIOTaMH, CO-
[IUATBHBIMU pa0OTHUKAMHU, TIPOIIEIIINMHE IMOATOTOBKY aCCHCTEHTaMHU.

B cootBeTcTBUU ¢ MeTOAMYECKUMHU pekoMeHaanusIiMu MunoOpHayku PD (yTB. 8 ampens
2014 r. N AK-44/058H) B Kypce mpeanoaaraercsi UCIoIb30BaTh COIMATbLHO-aKTUBHEIE U pedIiek-
CHBHBIE METOJIbI 00 YUCHHUS, TEXHOJIOTHH COIIMOKYJIbTYPHOU peaOUIUTAIINH C TIEJIBI0 OKa3aHHUs T10-
MOIIIM B YCTAHOBJIEHUU MOJHOUEHHBIX MEXIMYHOCTHBIX OTHOILIEHUN C APYTUMU CTYJE€HTaMU, CO-
3MaHUA KOM(OPTHOTO TICUXOJOTUYECKOTO KIMMaTa B cryaeHdeckoi rpynrme. [Togbop u paspa-
00TKa y4eOHBIX MAaTepPUAIIOB MPOU3BOMAATCS C YIETOM MPEAOCTABICHUS MaTepraia B Pa3IMuHbIX
dbopmax: ayauaabHOM, BU3yadbHOM, C MCIOIB30BAHUEM CIIEIIUATBHBIX TEXHHUYECKUX CPEJICTB U
WH(OPMAIIMOHHBIX CUCTEM.

OcBoenne nucuuruiHb Tutiamu ¢ OB3 ocyIecTBaseTCs C UCMOIB30BAHUEM CPEICTB 00Y-
YeHHst O0IIEeT0 U CIEeNUaTbHOTO Ha3HaYeHHS (IEPCOHAIBHOTO U KOJUIEKTUBHOTO MCTIOIH30BAHHS).
MartepuanbHO-TeXHUYECKOE ObOecreueHne MNpeaycMaTpuBaeT IMPUCIOCOOIEHHE ayIUuTOpHil K
Hyxnam aun ¢ OB3.
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dopMa MpoBeAeHUsI aTTECTALUU ISl CTY/IEHTOB-UHBAJIM/IOB YCTAHABIUBAETCS C YYETOM
WHIUBHUIYAIbHBIX TICUXo(du3ndeckux ocooennocrent. s crynentor ¢ OB3 npemycmaTpuBaeTcst
nocTtymnHas popMa npeaocTaBIeHHs 3aJaHI OLIEHOYHBIX CPEJICTB, & HMEHHO:

- B ICYATHOI UJIU 3JIEKTPOHHOM (hopme (17151 TUI ¢ HApYIICHUSIMU OTIOPHO-IBUTaTEILHOTO
amnrmnapara);

- B IIeYaTHOM (popMe WM ANIEKTPOHHOU (hopMe ¢ yBEIUYEHHBIM HIPU(PTOM U KOHTPACTHO-
CTBIO (7151 JIULL C HAPYLLIEHUSIMU CIIyXa, peUH, 3pEHuUs);

- METOJIOM UTEHUS aCCUCTEHTOM 3a/IaHUs BCIYX (ISl JIUI[ C HAPYLICHUSIMH 3PEHHUS).

CryneHTaM ¢ MHBAIMIHOCTBIO YBEIMUYMBAETCS BPEMsI Ha MOJArOTOBKY OTBETOB Ha KOH-
TPOJIbHBIE BOMPOCHL. J[J1s1 TAKKX CTYAEHTOB IIpeaycMaTpUBaeTCs TOCTyHas ¢popMa mpeaocTaBie-
HUS OTBETOB Ha 33J1aHUs, @ UMEHHO:

- IMCbMEHHO Ha Oymare wiu HabOpOM OTBETOB Ha KOMITbIOTEPE (15 JIUILL C HAPYLIECHUSIMU
cilyxa, peun);

- BEIOOPOM OTBETa M3 BO3MOXKHBIX BAPHAHTOB C UCIIOJIL30BAHUEM YCIIYT acCHUCTEHTa (s
JIMI] C HapYLIEHUSIMU OIIOPHO-/IBUTaTENILHOTO aliapara);

- YCTHO (17151 JIUL C HAPYIICHUSIMU 3PEHHSI, OOPHO-IBUTATEIHLHOTO arlapara).

[Ipu HeoOxoauMoOCTH 17151 00YYarOIIMXCSl C MHBAIMIHOCTBIO MIPOLEAYpa OLIECHUBAHUSI pe-
3yJIbTaTOB O0yUYEHUSI MOKET MPOBOIUTHCS B HECKOJIBKO ITAIOB.
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ITpunoxxenue 1

OLEHOYHBIX CPEACTB

o IMCIOMIIJIMHE

«MeHemKMEeHT»

HaHpaBJ’IeHHe IIOArOTOBKH

38.03.02 MeneHKMEHT

Hanpasnennocts (npoduis) oOpasosarens-  I[IpoekTupoBaHue, opranu3anus 1 aIMUHUCTPU-
HOM IIPOTpamMMBl

poBaHue OM3HEca

KBanudukarms BEITyCKHUKA

bakanasp

l'og wnawana mnonaroroBku (mo yuebnomy 2022

IUIaHY)
®dopma 00yueHust Ouno-3a04Has popma
TexHonorus oOyueHus TpaauunonHas
Kypc Cemectp TpynoeMKocCTsb, 3.€.
1,2 2,3 4

Bua npomexyTodyHoi arre-

cTanmu

OOGecneunBaroliee noapas3aeiacHne

DK3aMeH

Kadenpa «MeHemxMeHT, MAPKETUHT U FOCYIapCTBEHHOE
yIIPaBICHUE
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1 IlepeyeHb NIIAHUPYEMBIX Pe3yJabTATOB 00y4eHHUs N0 AU CHHUILIMHE (MOIY110), CO-
OTHECEHHBbIX ¢ MHAMKATOPAMM JOCTHKEHUS] KOMIIETeHI UM

Ta6mmma 1 — KomneTeHuu u MHAMKATOPHI UX TOCTHKCHUS

Kox n HaumenoBa-
HUE KOMIIETEHIIUN

I/IHI[I/IKaTOpBI JOCTHIKXCHUA

[Tnanupyemsble pe3ynbTaThl 00y-
YEHUS M0 JUCIUIUINHE

O6menpodeccrnoHanbHbIE

OIIK-1 Cnocoben
pemiats npodeccu-
OHAJIbHBIE 3a/1a4U
Ha OCHOBE 3HAHUI
(Ha MPOMEKYTOU-
HOM ypOBHE) KO-
HOMHUYECKOH, opra-
HU3aIMOHHOU U
YIIPaBIECHYECKON
TEOPHH;

OIIK-1.1 3HaeT OCHOBBI 3KOHOMH-
YECKOW, OPraHu3allMOHHOM U
yIpaBJIeHYECKON TEOPUH B 00bEME,
HEO0OXOIMMOM JUIsl YCIIEIIHOMN
yIpaBIECHYECKON JAESITeNbHOCTH;
IIEPE0BOM OTEYECTBEHHBIN U 3apy-
OEKHBIM ONBIT OpraHU3aINH YIPaB-
JICHUSI IPOU3BO/ICTBOM

OIIK-1.2 Ymeer hopmynupoBaTh U
(opManu30BBIBATH yIIpaBJICHYE-
CKHE 33J1a4M, UCTIONB3YS IOHATUN
armapaTr 3KOHOMUYECKOU, OpraHu-
3allMOHHOMU U YIIPaBIEHYECKOM
HayK

OIIK-1.3 Bnaneer HaBbIKaMu pe-
HICHUS! THITOBBIX MPO(ECCHOHAIb-
HBIX 33/1a4, B TOM YHCJIE U3YUECHUS
3apyOeKHOTO OMbITa

3HaTh OCHOBHBIE TEOPUH U TEXHO-
JIOTUA COBPEMEHHOTO MEHEeXK-
MeHTa, POpMBbI OpraHU3aluu B CHU-
CTEME MEHEPKMEHTA.

VYMeTs UCIIOIB30BaTh 0a30BEIE
(bYHKIHH, METO/IBI M CTHIIH
yIpaBJICHUS, OCYIIECTBIIATH pac-
npeeacHre MOJTHOMOYHM U OT-
BCTCTBCHHOCTH IJIsA pemeHI/m
yIPaBICHYECKUX 33/1a4.

Bniagets HaBbIKaMM NPUHSTHS pe-
LIEHUI, UCTI0JIb30BAHUS COBpE-
MEHHBIX TEXHOJIOTHI 1 METOJOB
YIIPaBJIEHHUS [IPU PELLIEHUU IIPO-
(heccHOHANBHBIX 3a7a4.

Tabnuua 2 — INaciopt ¢oHa OIIEHOYHBIX CPENICTB

®opmupyemast | HaumeHosa-
KonTposmnpyembie
KOMIIETCHIUS HHE
pa3aeJibl (TeMbl) IToka3aTein OLlEeHKH
OLICHOYHOI0
AUCHUILINHBI
CpeACTBa
1. MeTtononornyeckue OIIK-3 3ananue 1 Bnageer monsTHitHBIM anma-
OCHOBBI MEHE/KMEHTA patrom. YmeeT Qopmynupo-
BaTh MHCCHUIO IIE€NU, 3ajauu
3ananue 2 OpraHM3allM, BBISBIAThH dJle-
MEHTHI U (PaKTOpBI BHELIHEH U
BHYTPEHHEHN CpeJlbl OpraHu3a-
92078
2. Ilpupona u cocras OIIK-3 3ananue 3 VYMmeer ucnonb3oBath 6azo-
GbyHKIMI ynpaBieHus Bbl€ (YHKIIMH yIIPaBICHUS B
3ananue 4 MPaKTUYECKON JESITEIBHOCTH.
Bnaneer HaBblkaMu U yMeeT
3ananue 5 IpUHUMATh 00OCHOBaHHbIE
pelIeHus.
3amanue 6
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3. ®opMbl OpraHu3alu
CUCTEMbI MCHCIKMCHTA

OIIK-3

3amanue 7

YMeeT aHanu3upoBaTh Mpo-
OJIEMBI U TIPOLIECCHI, BBISIB-
JSTh TOCTOMHCTBA U HEJO-
CTaTKU OpPraHU3aIMOHHBIX
CTPYKTYp YIpaBJICHHUS.
Bnaneer HaBbIKaMu cOCTaB-
JICHHs] OpraHU3alMOHHbBIX

CTPYKTYp YIIpaBIICHUs

4. ConanbrHO-IICUX0JI0-
THYECKUE OCHOBEI Me-
HEHKMEHTA

OIIK-3

3amanue 8

3amanue 9

YMeeT aHaTM3upOBaTh Mpo-
OJIEMBI M ITPOLIECCHI, TPUMe-
HATH HEOOXOAUMBIE HHCTPY-
MEHTHI YIPaBJICHUs IEPCOHA-
J0M

Bce paznenbl

OIIK-3

PI'P

JleMOHCTpHUpYyET YMEHHE IIPU-
MEHSITh OJyYeHHbIE 3HAHUS
JUISL BBITIOJIHEHUS 3aJaHUsI 110
JUCLHUIUIMHE B 11€JIOM

Bce paznenbl

OIIK 3

DK3aMeHaru-
OHHbIE
BOITPOCHI

[IpaBusIBHOCTE U conepxka-
TEBHOCTh OTBETOB I10 pa3ie-
JaM JUCHUIIJIMHBI.

2 MeroauyecKue MaTepUaJibl, ONpe/e/siiolue Mpoueaypbl OLeHUBAHUS 3HAHUIA,
YMeHHUii, HABBIKOB H (MJ1H) ONBITA 1eATeIbHOCTH, XapaKTepusyoiue npouecc ¢popmupona-

HHUS KOMIIeTeHIM I

Meroanueckue Marepuaisl, ONPEACIAIONINE TPOLEIyphl OLEHUBAHUS 3HAHUM, YMEHUH,
HaBBIKOB U (WJIN) OTBITA JIEATEILHOCTH, IPEACTABICHbI B BUJE TEXHOJIOIMYECKON KapThl JUCIIH-

IUTMHBI (Tabnuua 3).

Tabnuna 3 — TexHonoruueckas Kapra

Haume-
Cpokn
HOBaHHeE HIxana
BbI- Kpurepun
OIIEHOY- OIleHH-
MmoJIHe- OlleHUBAaHUSA
HOI'0 BaHUA
HUSA
cpeacTBa
«3» cemecTp
Ilpomesrcymounana ammecmavusn 6 popme «IK3amen»
3amanue B teue- | 50an- |5 GamnoB - CTYACHT NMPABWIHHO BBHITIOJHWI 3a/aHHE.
1 HUHU JIOB [Tokazan OTIMYHBIA YpOBEHb YMEHUH M HABBIKOB MPU
ceccuu pelieHnr mpodeCCHOHANBHBIX 33/1a4 B pAMKaX YCBOCH-

HOT0 y4eOHOro MarepHara.

4 Oayuta - CTYACHT BBITIOJTHIII 3aJIaHUE C HEOOIBIITMMH
HeTO4YHOCTAMH. [Tokaszan xopomuil ypoBeHb YMEHUN U
HaBBIKOB NPU PELICHUH NPOPECCHOHATBHBIX 3a/1au B
pamMKax YCBOEHHOTO y4eOHOro MaTepuania.

3 Gamna - CTYJAEHT BBINOJIHWI 33JaHUE C CYIIECTBEH-
HbIMHM HETOYHOCTSAMHU. [loka3an ynoBIeTBOPUTENIBHBII
YpOBEHb YMEHMI U HAaBBIKOB IIPH peIIeHUH npodeccu-
OHAJIBHBIX 33]1a4 B pAMKaX YCBOEHHOT'O MaTepHaa.

2 Oajuia - MpHU BBINOJIHEHUH 3aJaHUs CTYIEHT Mpoje-
MOHCTPHUPOBAJl HEJOCTATOYHBIM YPOBEHb YMEHUU H
HaBBIKOB IPU PEUICHUU NPOQPECCHOHATBHBIX 331ad B
paMKax YCBOEHHOI'O y4eOHOI0 Marepuaa.
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Haume-
HOBaHHE
OIlEHOY-
HOIO
cpeacTBa

Cpoxu
BbI-
MOJIHe-
HUS

HIxana
OlLleHU-
BaHUA

Kpurepun
OlLlCHUBAHMS

0 6an10B — 3alaHuC HC BBITTOJITHCHO.

3amanue
2

B Teue-
HUU
ceccun

10 oan-
JIOB

10 6a/10B - CTYAEHT HMPAaBUIBHO BBINOJHWI 3a/laHUE.
Iloxa3zan OTIMYHBIM YPOBEHb YMEHUH U HABBIKOB IIPU
peneHnH npoQecCHOHAIbHBIX 33124 B PaMKaX YCBOEH-
HOro yuyeOHOro MaTepuaia.

8 Oayia - CTYAEHT BBIIOJIHWII 3aJlaHie C HEeOOJIbIIUMU
HeTOYHOCTAMH. [Iokazan xopomuil ypoBeHb YMEHUN U
HaBBIKOB IPU PEUICHUH NPOPECCHOHATIBHBIX 3a]a4 B
paMKax yCBOEHHOI'0 yueOHOIo Marepuana.

6 0aIoB - CTYJEHT BBINOJIHUII 33JjaHUe C CYIIECTBEH-
HBIMU HETOYHOCTAMM. 1IoKazan ynoBIE€TBOPUTEIBHBINA
YPOBEHb YMEHHI U HABBIKOB IIPH pEIIeHUH mpodeccu-
OHAJIbHBIX 33J]ad B paMKaxX YCBOEHHOI'O y4eOHOro ma-
Tepuaa.

4 Ganna - MPU BBIOJHEHUH 33/IaHUS CTYACHT Tpojie-
MOHCTPHUPOBAJl HEJOCTATOYHBIM YpPOBEHb YMEHHU H
HaBBIKOB IPU PELICHUU NPOQEeCcCCHOHATBHBIX 33]a4 B
paMKax yCBOEHHOI'0 yueOHOIo Marepuana.

0 Gayu10B — 3a7jaHKE HE BBIIOJIHEHO.

3aganue
3

B teue-
HUU
ceccuu

5 Oain-
JIOB

5 GaJIoB - CTYJEHT NPaBUIIbHO BBINOJIHUI 3aJJaHUE.
[Toka3zan OTAMYHBIA YpOBEHb YMEHHUM U HaBBIKOB IpPU
pelLeHnH NpoQecCuOHaIbHbBIX 3324 B PAMKaX YCBOEH-
HOTO y4yeOHOro MaTepuaa.

4 Oajuta - CTYACHT BBINIOJIHIII 33a/IaHU€ C HEOOIBIITUMH
HeTO4YHOCTAMH. [Iokasan xopomuil ypoBeHb YMEHUN U
HaBBIKOB IPU PELIEHUH NPOQEeCcCHOHATBHBIX 33]a4 B
paMKax YCBOEHHOIO y4eOHOIro MaTepuania.

3 6anIoB - CTYEHT BBIMOJIHUI 33/1aHUE C CYLLECTBEH-
HBIMHM HETOYHOCTSAMHU. [loka3an ynoBIETBOPUTENIBHBII
YpOBEHb YMEHUH U HAaBBIKOB IIPH pelIeHuH npodeccu-
OHAJIbHBIX 3aJ]a4 B paMKax YCBOEHHOT0 y4eOHOro Ma-
Tepuana.

2 Oana - MU BBINOJHEHUU 3aJlaHUs CTYJEHT MpoJe-
MOHCTPUPOBaJ HEIOCTATOYHBIA YpPOBEHb YMEHUN U
HAaBBIKOB TPU pEIIeHUU MpodeccHoHaNbHBIX 3a/1ad B
pamMKax YCBOEHHOIO y4eOHOIro MaTepuania.

0 Gay10B — 3a71aHKE HE BBINOJIHEHO.

3aganue
4

B teue-
HUHN
ceccuu

10 6an
JI0B

10 GanyioB - CTYIEHT MPABUIIBHO BBIOJIHUII 33laHUE.
IToka3zan OTIMYHBIMN YPOBEHb YMEHUN M HABBIKOB IIPH
pelieHny npogeccHoHaNbHbBIX 3a/1a4 B paMKaX YCBOEH-
HOTro y4yeOHOro MaTepHuaia.

8 Oayia - CTYACHT BBIIOJIHUI 3aJlaHie C HEeOOJIBIINMU
HETOYHOCTAMH. [Iokazam xopomuil ypoBeHb YMEHUN U
HABBIKOB TPU pEIIeHUU MpodeccuoHalbHbIX 3a/ad B
paMKax yCBOCHHOT'O yueOHOIo MaTepuana.

6 0aiIoB - CTYJEHT BBINOJIHMII 33J[aHUe C CYIIECTBEH-
HBIMU HETOYHOCTSIMHU. [loka3an yJoBIeTBOPUTEIb-HBII
YpOBEHb YMEHHI U HAaBBIKOB IPU pEIICHUU npodeccu-
OHAJBHBIX 33J]a4 B paMKaxX YCBOEHHOI'0 y4eOHOIro ma-
Tepuaia.

4 Oanna - MpHU BBITOJHEHUM 3a/laHUs CTYAEHT Mpojie-
MOHCTPUPOBAJI HEAOCTATOYHBIM YpPOBEHb YMEHHUH U
HaBBIKOB IIPU PEUICHUU NPOQecCHOHATBHBIX 3371a4 B
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Haunme-
HOBaHUe Cpoxn HIkana
BbI- Kpurepun
OlleHOY- OlleHH-
MOJIHe- OlleHUBAHMS
HOT'0 BaHUs
cpeacTBa s
paMKax YCBOGHHOIO y4eOHOro MaTepuania.
0 GanoB — 3ajaHNE HE BHITIOJIHEHO.
3amanue B teue- | 3 6amna | 3 Gayuia - CTyIEHT NMPaBUIILHO BBIMOJHUI 3a1anue. [1o-
) HUU Ka3aJ OTVIMYHBIM YPOBEHb YMEHUM M HABBIKOB IIPU Pe-
ceccuu mIeHHH TPO(EeCcCHOHANBHBIX 337a4 B paMKaX yCBOCH-
HOT'0 Y4eOHOr0 MaTepHara.
Jamamne | B teue- | 3 Gamna 2 Gaiia - CTYIEHT BBIOJIHUI 3aJ1aHKE C HC6OJ‘IBHII/IEVII/I
6 I HeTouHOCTAMH. [lokazan xopoumuii ypoBeHb YMEHUHN U
CCCCHI HABBIKOB TIPU PEIICHUU MPOo(decCHOHANBHBIX 3a/ad B
paMKax YCBOGHHOTO y4eOHOIro MaTepuania.
1 Gamn - CTyIEHT BBINOJIHHWII 3a/laHue C CYIIECTBEH-
HBIMU HETOYHOCTAMH. [lokazan ymaoBIeTBOPUTEIHHBIN
YPOBEHb YMCHHI M HABBIKOB TPU PEIICHUU MPOQecch-
OHAJILHBIX 3aJ]a4 B PaMKax YCBOCHHOT'O y4eOHOro Ma-
Tepuana.
0 Gay10B — 3aJaHUE HE BHIIOJIHEHO.
3ananue | B Teue- | 5 06an- | 5 6ayiioB - CTYJEHT NPaBUILHO BBINOIHWI 3aJJaHUE.
7 HUU JIOB [Toka3an OTIAMYHBIN YPOBEHb YMEHHI M HaBBIKOB MPHU
ceccuu pelieHnu npodecCHOHANBHBIX 3a/1a4 B pAMKaX YCBOCH-
HOTO y4yeOHOro MaTepuaia.
4 Gaya - CTY/ICHT BBIITOJIHHI 33/IaHUE ¢ HEOOIBIIUMU
HeTouHocTAMHU. [Tokaszan xopomuil ypoBeHb YMEHUHN U
HABBIKOB TPU PEIICHUU MpodeccHoHaNbHBIX 3a/1ad B
paMKax YCBOEHHOTO y4eOHOT0 MaTepHalia.
3 Gamna - CTYJEHT BBINOJIHWI 33JaHUE C CYLIECTBEH-
HbIMU HETOYHOCTAMHM. [lokazan ymaoBIE€TBOPUTENbHBIN
YpOBEHb YMEHHI U HABBIKOB MPU pEIIeHUU npodeccu-
OHAJIBHBIX 33]la4 B paMKax YCBOCHHOTO0 Y4eOHOro ma-
Tepuana.
2 Oamia - MpH BBIMOJTHEHUH 33JaHUs CTYACHT Mpojie-
MOHCTPHUPOBAJl HEJOCTATOYHBIM YpOBEHb YMEHUU H
HaBBIKOB TPU pelIeHUU NMPOPEeCcCHOHANBHBIX 33/1a4d B
paMKax yCBOEHHOTO y4eOHOTo MaTepuara.
0 GanyoB — 3ajaHNE HE BHITIOTHEHO.
3ananue | B Teue- | 5 6an- | 5 6aiioB - CTYAEHT NPaBUIHHO BBIMOIHII 3aJaHHE.
8 HUU JI0B IToka3zan OTIMYHBIMN YPOBEHb YMEHUN M HABBIKOB IIPH
CeccuH pereHnu npohecCuoHaIbHBIX 33/1a4 B paMKaX YCBOCH-
HOTO Y4eOHOTO MaTepHana.
3 4 Ganna - CTYICHT BBINOJHUI 33/1aHHe ¢ HEOOIBIINMU
ananue | B reue- | 5 Oan- . .
9 . OB HeTOYHOCTsIMH. [lokazanm xopommii ypoBeHb YMEHUHN U
CeCCHI HaBBIKOB TP pelIeHUU MPOPECCHOHANBHBIX 33/1a4d B

paMKax YCBOCHHOTO y4eOHOTrO MaTepuana.

3 Gamna - CTYJIEHT BBHINOJIHWI 3aJaHUE C CYIECTBEH-
HBEIMH HeTOYHOCTAMHU. ITokazan y,lIOBJ'IGTBOpI/ITeJ'IBHI)II\/’I
YpOBEHb YMEHHI U HAaBBIKOB IPU pEIICHUU npodeccu-
OHANIFHBIX 33J]]a4 B PaMKax YCBOCHHOTO y4yeOHOTro Ma-
Tepuaia.

2 Ganna - MPU BBITTOTHEHUH 3aJaHUs CTYACHT TPOJIe-
MOHCTPUPOBAJI HEAOCTATOYHBIM YpPOBEHb YMEHHUH U
HaBBIKOB IPU PEUICHUU NPOQECCHOHATBHBIX 3371ad B
paMKax YCBOCHHOTO y4eOHOTr0 MaTepuaa.
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Haume-
HOBaHHE
OIlEHOY-
HOIO
cpeacTBa

Cpoxu
BbI-
MOJIHe-
HUS

HIxana
OlLleHU-
BaHUA

Kpurepun
OlLlCHUBAHMS

0 6an10B — 3alaHuEC HE BBITTOJIHCHO.

10

Pac-
YEeTHO-
rpaduye-
cKast
pabora

B teue-
HUHN
ceccuu

30 Gai-

JIOB

30 GamioB - cryneHT npaBuiabHO BbinoaHua PI'P. Ilo-
Ka3aJ OTJINYHBIM YPOBEHb 3HAHWM, YMEHHUN U HABBIKOB
IOpU pelleHNH Npo(ecCHOHANBHBIX 3aJady B paMKax
YCBOEHHOI'0 y4eOHOI0o MarepHara.

20 6amtoB - cryaeHT BeiosHWI PI'P ¢ HeOombmmmu
HEeTOYHOCTAMHM. I[lokasan Xxopommili ypoBEHb 3HAHUM,
YMEHUH 1 HaBBIKOB IIPU PEILIEHUH MPO(HEeCCHOHATBHBIX
3ajJjay B paMKaxX yCBOGHHOI'0 y4eOHOIro Marepuara.

10 GamioB - CTYIEHT KOHTPOJIbHYIO paboTy C Cyliie-
CTBEHHbIMH HeTO4YHOCTsAMU. [lokaszanm ynoBieTBopu-
TEJbHBIN YPOBEHb 3HAHUM, YMEHUM U HABBIKOB IIPHU Pe-
HIEHUU NMPO(ECCHOHAIBHBIX 3a/la4 B paMKaX yCBOCH-
HOTO y4yeOHOro MaTepuaia.

5 6amioB - MpH BBINOJHEHUH KOHTPOJIBHON padOTHhI
CTYIEHT IPOJEMOHCTPUPOBAI HENOCTATOYHBINA YpO-
BEHb 3HAHWW, YMEHUN W HABBIKOB IIPU PELICHUH IIPO-
(eccroHaNbHBIX 33]1a4 B paMKaX YCBOGHHOT'O y4eOHOT0
MaTepuana.

0 6ay10B — KOHTPOJIbHAS PabOTa HE BHINOJIHEHA.

Tekymuii KOH-

TPOJIb

81 oamn

11

DK3aMeH

Bomnpoc

15 oan-
JIOB

Bomnpoc

15 oan-
JIOB

15 GannoB - CTYyJIEHT OTBETHJI Ha TEOPETUUYECKUI BO-
npoc Omiiera ¢ HeOONBIIMMHU HeTouHOCTsAMU. [lokazan
XOpPOIIKE 3HAHUS B paMKaX YCBOEHHOI0 y4yeOHOro ma-
tepuana. OTBeTUI Ha OOJBUIMHCTBO JOMOJHUTENbHBIX
BOIIPOCOB.

10 6amnoB - CTYAEHT OTBETUJ Ha TEOPETUYECKUH BO-
npoc OuiieTa ¢ CyliecTBeHHbIMU HeTouHocTsAMU. [Toka-
3aJl yJIOBJIETBOPHUTENbHbIE 3HAHUS B paMKaX YCBOEH-
HOro yyebHoro marepuaina. [Ipu oTBerax Ha JOMOJIHU-
TEJIbHBIE BOMPOCHI OBLJIO JOMYIIEHO MHOTO HETOYHO-
cTei.

5 6anioB - MpH OTBETE HA TEOPETHYECKUI Bompoc Ou-
JeTa CTYIEHT MPOJEMOHCTPUPOBAT HEAOCTATOUHBIN
ypoBeHb 3HaHMil. IIpu oTBeTax Ha JONMOIHUTEIbHBIE
BOIIPOCHI OBUIO JAOMYIIEHO MHOKECTBO HEMPABUIBHBIX
OTBETOB.

Hroro

111
0aJU10B

Kpurtepuu onieHKH pe3y/1bTaTOB 00y4eHHs 10 JUCHUIIMHE:

0 — 64 % OT MaKCUMaJIBHO BO3MOXKHOM cyMMbI 0aiioB (0-71 6aiin) — «HeyTOBIETBOPUTEIHLHOY
(HEeZOCTAaTOYHBIA YPOBEHB ISl IPOMEXYTOUHON aTTECTAlNH 110 TUCIUILTHHE);

65 — 74 % OT MakCUMaJbHO BO3MOXKHOU CymMMbl OamioB (71-82 GannoB) — «yHOBIETBOPU-
TEIBHO» (IOPOTOBBIN (MUHUMAIIBHEIN) YPOBEHB) 89 0ayoB;

75 — 84 % OoT MakCcUMaJIbHO BO3MOKHOM cyMMbl 6au1oB (83-93 GamoB) — «xopouioy» (cpeaHuit
YPOBEHB);
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Haunme-
Cpoxu
HOBaHME Ixana
BbI- Kpurepun
OIIeHOY- OIleHH-
MoJIHe- OlleHUBAHMS
HOT0 BaHUs
HHA
cpeiacTBa
85— 100 % ot MakcuMaJIbHO BO3MOXHOU CyMMbI 0aisioB (94-111 6aiioB) — «0TIIMYHOY (BBICO-
KU (MAaKCUMaJIbHBII) YPOBEHB)

3 TunoBble KOHTPOJILHBIE 32JAHNS I MHbIE MaTePHUAJIbl, HE00X0AUMBbIE sl
OLIEHKHU 3HAHUI, YMEeHM i, HABBIKOB U (MJIH) ONBITA AeSITeJIbHOCTH, XapaAKTEePU3y-
wuue npouecc GopMupoBaHNsi KOMIIETEHIIHII B X0/1e 0CBOeHUsI 00pa30oBaTeJlb-
HOIl MpPOrpaMMbI

3.1 3agaHus QI TEKyIero KOHTPOJIsl yCIeBaeMOCTH
3agaHus NPaKTH4YeCKUX padoT

Ilpakmuueckan paooma Ne 1

1. U3yuute riioccapuii o qucuurinie «MeHeIKMEHT.

2. IlpencraBere He MeHee 10 MOHATUN K ONpeNeNeHUN U3 III0ccapus, ABISIOMUXCS IS
BaC HOBBIMU.

3. CoctaBbTe KpoccBop/ (He MeHee 15 clIoB), OTpa)KaroUIMX CYITHOCTh U COJEPKAHUE Me-
HEJDKMEHTA.

Ilpakmuueckasa paooma Ne 2

1. Chopmynupyiite: MUCCHIO, 1IENb, 3a]1a4H XO3SHCTBYIOLIETO CyOBEKTA.

2. IlpencraBpTe 3JE€MEHTHI BHYTPEHHEH Cpeibl pacCMaTpUBAaEMOro XO3SHCTBYIOIIETO
CcyOBeKTa U JaliTe UX KPATKYI0 XapaKTePUCTHKY.

3. IlpuBeanuTe BO3MOXKHBIE TIPUMEPHI AIEMEHTOB MHKPOCPEABI XO3SHCTBYIOIIEro CyOh-
€KTa, 0TBeYas Ha BONpPOC (KTO OHHU?): MOTPEOUTENN, KOHKYPEHTHI, IOCTABIIUKH, JI€JIOBBIE MapT-
HEpHI U T.1I.

4. Kakue (akTopbsl Makpocpeabl XO3SHCTBYIOUIMX CYOBEKTOB OyayT OKa3blBaTh CYIle-
CTBEHHOE BIIMSHHE Ha JIEATEILHOCTh Oprann3anuu? ONUIINTEe X MPOSIBICHHE.

Cnucox xo3aicmsyoumux cyovbekmos:

1. Ilpeonpusmue no npouzeoocmey medenu.

2. Monoxo3zaso0

3. Asmomobunvhas macmepckas

4. Qupma no pemonmy Keapmup

5. Ilpeonpusimue no npoussoo0cmey asmomoouell.

6. Kommepuecxas chupma (6uo oessmenvHocmu Ha 86100p cmyoenma)

7. Hegpmenepepabamsisarowuii 3a600

8. UnousudyanvrHoe npeOnpuHuUMamenbcmeao (8ud 0essmeibHOCmU no 8b100py cmyoeHma)

9. Kommepueckuii 6anx

10. Asmompancnopmmuoe npeonpusmue

Br160p X034HCTBYIOMNX CYOBEKTOB COTJIACOBBIBAETCS C MPEMOJaBATEIIEM.

Honyckaemcs evinonnenue 3a0anus Ha npumepe KOHKPEMHO20 XO3AUCMEYuezo cyob-
eKxma (npeonpusamus, OpeaHu3ayull, yYupexrcoenus) CONPANCeHH020 ¢ HanpasieHuem no020moeKu
1O OONOIHUMENLHOMY CO2NACOBAHUIO C NPEN00ABamenem.

Ilpakmuueckan paboma Ne 3
I1nanupoBaHue, opranu3anus, KOOpAUHALKs, MOTUBALUS, KOHTPOJIb OCHOBHBIMHU (DYHKIIH-
MU MEHeKMeHTa. [IpuBeanTe mpumepsl peaau3anuy Kaxaoi u3 GyHKIUNA B 3aBUCHMOCTH OT
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cneur(UKH ynpaBiIeHYECKON JIEATETbHOCTH B OpraHU3alliy, 3a0JIHUB COOTBETCTBYIOIIYIO Ta0-

JALLY.
X035 HUCTBYOINN OcCHOBHBIC (PYHKIIUU MECHEKMECHTA
CYyOBEKT [TnanupoBanue Opranuzanus Koopaunanus MoTuBanus Konrpoiss
Marazun Onpenenenue Pacnpenenenne | CoBMmecTHas ITpemun 3a Kontpons
(mpumep) 00BEeMOB TIOCTa- | 00S3aHHOCTEH pabota kKoH- Jydiiee 00CIyXKu- pabouero
BOK MEXTY KOH- CYJbTaHTOB U BaHME BPEMCHU U
TOBapoB; pabo- | CyIbTaHTa KacCHpOB; MOKyTIaTeTIeH; Ka4ecTBa
9uX MH; OTIETHOCTh | peIIcHHe mpo¢eCCHOHANIBHBIN | paOOTHI
CMEH NpO/IaB- KacCHpOB Iie- CTIOPHBIX POCT: CTaxep Mmpo- MIPOJIaBIIOB,
1I0B; pexn CHUTYaIHiA; JIaBell - CT. IpoJa- KOJIMYeCTBa
BPEMEHH I10- CTapILUM Kac- orepaTuBHas Bell TOBapoOB Ha
CTaBKH CHPOM. CBSI3b C cKiaje,
TOBapOB. MOCTaBILUKOM. 00beMOB
MPOAAXK.

Cnucok xo3sa1cmeyowmux cyovekmos:
1. IIpeonpusimue no npouzsoocmasy mebenu.
2. Monoxozaso0
3. Asmomodunvhas macmepckas
4. @Qupma no pemonmy Keapmup
5. Ilpeonpusimue no npoussoo0cmey asmomoouell.
6. Kommepuecxas chupma (6uo oessmenvrocmu Ha 8b100p cmyoenma)
7. Hegpmenepepabamuiearowuii 3a600
8. Unousuoyanvrnoe npeonpuHumamenbcmeo (U0 0essmeibHoCmu no 8bl00py cmyoenma)
9. Kommepueckuii 6anx
10. Asmompancnopmmuoe npeonpusimue
Br160p X034HCTBYIOMNUX CYOBEKTOB COTJIACOBBIBAETCS C MPEMOIaBATENIEM.
Jonyckaemcsa vinonnenue 3a0aHusi Ha npumMepe KOHKPEmMHO20 XO3AUCm8Eyouie2o cyov-
eKxma (npeonpusamus, OpeaHu3ayull, YupercoOenUs) CONPAICeHH020 ¢ HanpasieHuem noo020moeKu
1O OONOJTHUMENbHOMY CO2NACOBAHUIO C NPENnooasameiem.

Ilpakmuueckasa paooma Ne 4 (peanusyemcs é popme npaxmuueckoi nOO20Mo6KuU)
«MetoJ ceTeBOro IIaHUPOBAHMS B YIIPABIEHUN OpTraHU3aIueii»

Copep:xaHue JaHHOTO 3aJjaHMsI BKJIIOYAET: IOCTPOEHUE CETEBOI MOJIeNN TUIaHUPOBAHUS U
yIPaBIEHUS IPOrpaMMON BHEAPEHNSI MHHOBALIMN B I€ATEIbHOCTD OPraHU3alliy, pacueT ee napa-
METPOB U aHAJIM3 KOMILJIEKCa 3aIUIaHHPOBAHHBIX PaloT.

ITpu BeIMONHEHUM 3aJaHUS CIENYET COOJIIOJAaTh OINpPEeNeNeHHYI0 HIKE MOCiIe0BaTelNb-
HOCTb JICVCTBUI:

1) Ha ocHoBaHMM AaHHBIX MPECTABICHHBIX B TAOIHIIE ISl YCIICITHOTO BHIMOJIHEHHUS
WHAMBUYaJIbHOTO BapUaHTa 3aJaHusl HEOOXOAMMO, COTJIACHO M3BECTHBIM MpaBUjIaM MOCTpOe-
HUS, IPEICTaBUTh TpapUUECKyI0 HHTEPIPETALMIO 3aJaHHOI ceTeBON MOJIeIH.

2) Jlamee cieayeT BIYUCIUTD MTAPAMETPhI COOBITHIT 33 JaHHON CETEBON MOJIENHN: paH-
HUE U TI03/THIE CPOKU CBEPIIEHUS COOBITHUH.

3) 3areM HEOOXOAUMO PaCCUMTATh BPEMEHHbIC TapaMeTphI /IS padoT 3aIlaHHO# ce-
TEBOU MOJIEIIH

4) TlpoBecTH aHAJIHM3 CETEBOI MOJICIH HA OCHOBE BBIYMCICHUS KOI(PPHUIIUSHTOB
HaINpsHKEHHOCTH paboOT CeTeBON MOJIEIH.

5) Cpnenarb 0OUIMIA BBIBOJ IO PE3YJIbTATaM BBITIOJIHEHHBIX PAaCYeTOB
BapuanTs!l 3agaHuil 1715 pacueTa MOJIEIN CETEBOTO IUIAHUPOBAHUS U YIIPaBJIECHUS IPEICTAB-
JICHBI B TAOJIMIIE M COTJIACOBBIBAIOTCS C MPEIOAaBaTEIeM:

Kona padorsi 1-2 |14 1-5 2-3 3-7 4-5 | 4-6 5-8 7-8

IIponomKuTeNnbHOCTD 8 12 4 7 11 19 6 0 7 12
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Kox padorst 1-2 | 1-3 1-4 2-5 3-4 4-6 | 5-6 5-8 | 6-7 7-8
2 IIponomKkuTeNnbHOCTD 17 21 12 9 8 7 15 12 11 7
Kox padorsl 1-2 | 1-6 2-3 2-4 3-6 4-5 | 4-7 5-7 | 6-8 7-8
3 IIponomKuTeTbHOCTD 11 22 3 8 18 19 5 4 7 11
Kox padoTst 1-2 | 1-3 1-4 2-5 3-5 4-6 | 5-7 5-8 | 6-7 7-8
4 IIponomKUTEeIPHOCTD 13 11 8 2 0 4 15 9 18 20
Konx padoTst 1-2 | 1-3 1-5 2-6 3-4 3-7 | 4-8 5-8 | 6-7 7-8
5 IIponomKuTENbHOCTD 4 3 8 17 9 12 1 10 11 12
Kona padorsr 1-2 | 1-6 2-3 2-4 3-5 3-6 | 4-7 5-7 | 6-7 7-8
6 IIponomKuTeNnbHOCTD 11 22 3 8 19 18 5 4 7 11
Koxa pagors! 1-2 | 1-3 1-4 2-3 2-7 3-5 | 3-7 4-7 | 5-6 6-7
7 IIponomKuTeTbHOCTD 8 21 12 16 12 8 12 14 14 12
Kox padornl 1-2 | 1-4 2-3 2-4 2-6 3-5 | 4-6 5-6 | 5-7 6-7
8 | MponomkurensHOCTH 3 11 8 21 14 6 13 10 |12 15
Kox padoTsl 1-2 | 1-4 2-3 2-5 2-7 3-5 | 3-6 4-6 | 5-7 6-7
9 IIponomKuTeTbHOCTD 7 11 15 19 8 10 12 9 10 10
Kox padorsl 1-2 | 1-3 2-3 2-5 3-4 4-6 | 5-6 5-7 | 6-8 7-8
10 IIponomKuTeThHOCTD 8 9 7 10 11 5 12 13 4 14

Ilpakmuueckan paboma Ne 5
Ha ocHoBe m3yudeHus teopuil MOTHBaLUU pa3paboTaiiTe BO3MOXHbIE KOHKPETHbIE MeXa-
HU3MBbI/ EMCTBUS PYKOBOIUTENS Ha MPEANPHUATHU MO GOpMUPOBaHHIO 3(PPEKTUBHOM cUCTEMbI
MOTHBALIUK/ YIOBJIETBOPEHUIO PA3IMUHBIX OTPEOHOCTEN MOJUYMHEHHBIX, 3alI0JTHUB COOTBETCTBY-
IOTYIO TaOJIHUILy.
ITorpeOHOCTH MexaHu3Mbl/ AEUCTBUS] pYKOBOIUTEIS
['uruennyeckue NoTpedHOCTH
ITotpebHOCTH Ge30macHOCTH
ConmasnbHble TOTPEOHOCTH
[loTpebHOCTH B yBaXK€HUU
IToTpeOHOCTH B cCaMOBBIpAXKEHUN

Ilpakmuueckasa paboma Ne 6

Bam Heo0xo1uMO BBIOpATh HAWIYYIIUN BapUaHT MOMEUICHUS 1O 0(hUC OpraHU3aIiH C
ydeToM psiia KputepueB. ComocTaBbTe albTEPHATHBEI U IPUMHTE perieHue. Micxoaubsie qaHHbIC
npuBeIeHbI B Tabmuiie 1.

Tabnuna 1 — Ucxonusie qanabple 17151 BBIOOpA TOMENIEHUS o] oduc

BapuanTel nomemenmit
1 2 3 4

1. Llena, mitH. pyo. 3,5 2,0 3 15
2. JlomoSHUTEbHBIE pac-

Kpurepun

XOZBI IO PEMOHTY M 000- | HeGonbiune | MUHUMANbHBIE | 3HAYMTENLHBIE HeGonbime
PYIOBaHUIO




22

o CnanpHbBIH

3. Paiton €HT €HT OxpanHa N
Hentp Lentp P pation

4. Bo3pact 31anus, et 10 3 7 4

5. MecTo 11 CTOSTHKH MoxHO MoxHo

Her Ectb

QBTOMAIIINH o0opyaoBath 00opyI0BaTh

6. buzocth mpou3BO/I-

CTBEHHOH 0a3bl U CKIIaI- Janexo Psmom Psmom Jlanexo

CKUX IIOMEICHUN

PesynpTaThl IpOoCTaBIAIOTCS B Oaju1ax B TAOIUIIE 2, C UCTIOIB30BAHUEM CIICAYIOIINX KA,
IPECTaBICHHbIX B Tabnuue 3.
[Mopsimox paGoThI (3amoTHEHMSI) TAOTUIIBI 2:
1) Pemnre, Bce 11 KpuTepHs UMEIOT 3Ha4YeHUs. Eciu kakoi-To

KpUTEPUN HE UMEET 3HAYECHUS, €T0 CIENYET BHIYEPKHYTh.
2) Omnpenenure 3HaUMMOCTb Kaxkoro kpurepus (K3) - ycrano-
BUB yenbHBIN Bec kaxaoro (0<K3n<l, cymma kpurepues K3n = 1);

3) [IpocTaBbTe 6aTBHYIO OLIEHKY COOTBETCTBUS KaKIOMY IO
COOTBETCTBYMOIIEH miKane (Tadi. 3).

4) [lepeMHOXbTE OLIEHKH 3HAYMMOCTHU U OLIEHKHA COOTBETCTBUS
KPUTEPUIO.

5) Ornpenenure CyMMy MOTYyYEHHBIX MPOU3BEACHHH 1O K-

JIOMY BapHaHTy.
6) Bri6epute BapuaHT ¢ MAaKCUMaJIbHOM CyMMOM OaioB.

Tabnuna 2 — Pe3ynbTarsl BeIOOpa noMenieHus noj opuc

O1neHKH COOTBETCTBUS KPUTEPHUSIM IO BapHaHTaM
Howmep 3uaum- Bapuanr 4
MOCTh Bapuanrt 1 Bapuanr 2 Bapuanr 3
KpUTEPHUS (Kan)
Oamn |omeHka| Oaml |oOIeHKa| Oall |oleHKa| Oaml |OIEHKA
1
2
3
4
5
6
Hroro: 1 - - - -

Ta6J'II/II_Ia 3 -IlIxaiel 3HAYUMOCTH KPUTCPUCB U COOTBCTCTBUSA KAXKIOMY KPUTCPHUTIO

KonnuectBo 6amnoB| 3HaYMMOCTh KpUTEpUs COOTBETCTBHE KPUTEPHIO
5 UpesBblvaitHo BaxxHO | MaeanbHo oTBedaeT TpeGoOBaHUIM
4 OueHb BaXKHO B Gonp1ieil crenenu orseyaeT TpeOOBaHUSAM
3 Baxxno OTtBeuaer TpeGoBaHMIM (B OCHOBHOM)
2 Nwmeer 3HayeHne | YacTHUHO OTBEYaeT TpeOOBAHUSIM
1 HecymectBenno | EnBa orBeuaeT TpebGoBaHUAM
0 — He oTBeuaeT TpeboBaHUsIM

Ilpakmuueckan paboma Ne 7
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1. Ha ocHOBe mpuBENCHHBIX JAHHBIX MPEANPUATHI OMPENEIUTE TUI OPraHU3AIMOHHOU CTPYK-
TYpbI XO3HUCTBYIOIIETO CyOBEKTA.

2. CocTaBbTe CXEMY OpPraHU3aLUOHHON CTPYKTYPBbI, OIPEEIIUB CBSI3U MOJCUCTEM OpraHU3aluy.
3. JlaiiTe XapaKTEepUCTUKY JOCTOMHCTB M HEIOCTATKOB JAHHOM CTPYKTYpPBbI YIIPABICHHUS.

BapuanT 1

00O «3OxcnepaHcy BO3IUIABISAET FeHEPAIbHBINA IUPEKTOP. B ero HemocpeacTBEHHOM MOAYMHE-
HUM HaXOASATCS TJIaBHBIM Oyxranrep, HauyalbHUK OTJIENa 3aKyNOK, Ha4yaJIbHUK oThena cObita. Y
KaX/I0TO M3 HUX B MOJYMHEHUH HAXOIATCA MO 2 pabounx. J{MpeKTop UMeeT MpaBo €AMHOINIHO
IIPUHHUMATB PEIICHHUS 110 YIIPABICHUIO IOAPA3CIICHUEM U HECET IIEPCOHAIBHYIO OTBETCTBEHHOCTh
3a IeATEIbHOCTh KOJUIEKTUBA.

Bapuant 2

00O «AKBUIIOH» BO3TJIABIISAET AUPEKTOP. J[Ba 11eXa KOMITAHUH pa3padaThIBAIOT HOBBIE TEXHOJIO-
TUM Ul IPOU3BOJCTBA, UX BO3IVIABISAIOT HAYAJIBHUKH, B IIOJYUHEHUU KOTOPBIX HAXOAATCSA 1O 2
3aBeyromux. KpoMe 3Toro B KOMIIAaHMM UMEOTCS YEThIPE COTPYAHUKA, KaKIbIM CIIEUATIU3HPY-
€TCsl Ha BBIIIOJHEHUHU ONpe/ieleHHON QpyHKIuu. VX 3a1ada - oCyIiecTBICHNEe TEXHUYECKOM Mo-
FOTOBKM ITPOM3BOJICTBA, pa3padOTKa BApUAHTOB PEILIEHUIN BOIIPOCOB, CBSI3aHHBIX C PYKOBOACTBOM
IPOILIECCOM ITPOU3BOCTBA B PAMKaxX CIELUATU3UPOBAHHBIX (GYHKLUN. BbionHeHHe pacnopsike-
HUW PYKOBOJUTENEH IIPOU3BOACTBEHHBIX IOJAPA3IEICHUN OCYLIECTBIISIETCS B IIPEAEax UX IOJI-
HOoMouu#. CyliecTBYIOT IpOoOIeMbl 10 KOOPIUHALIMIO ACHCTBUI 110 yIIpaBJIEHUIO.

Bapuant 3

[Tpenmpusatue «MoOIKOMTOPI» SBISETCS MOJIOYHBIM MUHU3aBOJOM. JlaHHOE IpEeAIpUITHE UMEET
MOJIOYHBIN LIE€X, LIEX 110 U3rOTOBJIEHUIO TBOPOKHOW MTPOLYKIIMH, CBIPHBIN LIEX, LIEX 10 U3TOTOBJIE-
HUIO CJIa/I0CTel Ha OCHOBE MOJIOKa. JIJIsl 4eTKOM opraHn3anuy paboTsl Ha NIPEANPUATHH €CTh Psil
OTJEINIOB - (PMHAHCOBBIH, TUIAHOBBIN, MAPKETUHTOBBIN, TIPOU3BOJICTBEHHBIN, KOTOPBIE HETIOCPE/-
CTBEHHO BO3TJIABISAET JUPEKTOP. PykoBoaUTENN OTAEIOB OCYIIECTBISIOT HEOCPEACTBEHHOE PY-
KOBOJICTBO IPOU3BOJICTBOM, KaX /bl U3 HUX BBICTYIIAET B KAYECTBE €IMHOHAYAJIbHUKA B COOTBET-
CTBYIOILEM IPOU3BOJCTBE, HO IIPUXOAUTHCS IIOCTOSTHHO COTIaCOBBIBATH TEKYIIHUE BOIPOCHI IIPO-
M3BO/JICTBA, SKOHOMHKH, Ka/IpOB C COOTBETCTBYIOIIMMH (PYHKIIMOHAIBHBIMH CITy:KOaMHU.

Bapuanr 4

[Tpennpusitue «9K0A0M» 3aHUMAETCS U3TOTOBJIEHUEM M YCTaHOBKOM IJIACTUKOBBIX OKOH. Y re-
HEPAJIBLHOI'O AUPEKTOpa UMEETC JIBa IIOMOIIHUKA 110 TEXHUYECKOW U KOMMEpYECKOi yacTu. s
IIPOJIBM>KEHMS TOBApa Ha PHIHKE B PHIHOYHBIX YCIOBUSAX Ha MPEIIPUATUN CO3/IaHbI OTAEIbI Map-
KETUHra U cObITa, TPAHCHOPTHBIM oTael. /i1 KOHTPOIISI 32 KaUeCTBOM - TEXHUYECKUN U MPOU3-
BOJICTBEHHBIE OTJIEJbI, @ TAKKE KOHCTPYKTOPCKOE Or0po. 3a cUeT YeTKOM opraHu3aly Ha mpes-
IPUSTHH CYLIECTBYET KaueCTBEHHAs MOATOTOBKA IUIAHOB M BApUAHTOB PELIEHU, BBICOKHHA ypO-
BEHb IpodeccuoHanu3Ma nepcoHana.

Bapuanr 5

IIpoexTHO — cMeTHBINM HHCTUTYT «CMeT/IB» Bo3rnaBiseT renepalibHbIid AMPEKTOp. B TaHHBIN MO-
MEHT B MHCTUTYTE pa3pabaThIBAIOTCS JBa MPOEKTa, UMEIOIME KaX/blii CBOero HayalbHUKa. B
HEIOCPEICTBEHHOM IIOTYMHEHHUH y T€HEPAIbHOTO JUPEKTOPA HAXOIATCA: AUPEKTOP MO HAYKE, TH-
PEKTOp MO MPOU3BOJCTBY, IUPEKTOP 110 MAPKETHHTY, AUPEKTOP 1O ¢puHaHcaM. [t tocTrxkeHus
KOHKPETHOH 1IeNu MpeArnonaraeTcs pa3paboTka MpoeKTa, HO CYLIECTBYIOT TPYAHOCTH B obecrie-
YyeHuH OanaHca MeXy pyKOBOJIUTEIISIMHU.

BapuanT 6

IIpeanpustue «Mupax» OCyIIECTBIIET IPOU3BOACTBO U YCTAHOBKY BXOJHBIX JABEPEU B TPEX pe-
ruoHax: XabaposckoM u [Ipumopckom kpasix 1 Amypckoit obnactu. Bosrnasnser npeanpusrtue
Te€HEPAIbHBIN JUPEKTOP, B €r0 MOAYMHEHUN HAXOAATCS PYKOBOAUTENIN PETHOHATIBHBIX IIPOU3BOI-
CTBEHHBIX MOJIpa3aeiieHril. [IoMOIIHUKY pyKOBOIUTENEH MPOWU3BOJICTBEHHBIX OTIEIECHUA KOH-
TPOJNUPYIOT AEATETBHOCTh (PYHKIIMOHAIBHBIX CTYKO OTAEICHUS, KOOPIUHUPYS UX JIEATETbHOCTD.
CrpyKTypa XapakTepu3yeTCs 3HAUUTEIbHON HEPAPXUYHOCTHIO BEPTUKAIN YIIPABJICHUS.
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Bapuant 7

[Ipennpusitie «KCIO» OCYIIECTBISET JUBEPCUPUIIMPOBAHHOE MPOU3BOACTBO TPEX BUIOB IPO-
JYKIMH: TEIEBU30POB, OJEK/bl, IPOAYKTOB MUTAaHUA. Bo3riaBiseT npeanpusTue reHepaibHbli
JTUPEKTOP, B €r0 NOJYMHEHUN HAXOAATCS PyKOBOIUTEINH 11eX0B/0TaeneHuid. [loMolHuKy pykoBo-
JUTENIeH POU3BOCTBEHHBIX OTICICHUI KOHTPOJIUPYIOT IEATENbHOCTh (PYHKIIMOHAIBHBIX CITYXO0
OTJICICHUSI, KOOPAUHUPYS UX JesiTeNbHOCTh. Kaxkioe HanpaBieHne/oTaesieHue NMeeT KOHKYPEHT-
HOE TIPEUMYIIIECTBO MAIOH (PHPMBI.

BapuanT 8

00O «Ilonumep» BO3THaBIsET AUPEKTOP. JBa 1leXxa KOMIAHUU OCYIIECTBISIOT MPOU3BOJCTBO
MPOIYKLIHH U3 OJTUMEPHBIX MAaTEPUAIOB, UX BO3IIABIISIIOT HAYAJIbHUKH, B IOJJYMHEHUN KOTOPBIX
HAXOJATCS MO 2 3aBeAyIOIIMX. B opranusamuu co3iaHbl OTAENbl O MapKETUHTY, (MHAHCaM,
HUOKP, nepconany. PykoBoauTtesn JaHHBIX MOJIPa3IeICHUI OCYIIECTBIISIIOT BIUSHUE HA TIPOU3-
BOJICTBEHHBIE MOIpa3ieieHus popmansHo. Mx 3amaya - momorats B pa3pabOoTKe KOHKPETHBIX BO-
MIPOCOB U MOATOTOBKE COOTBETCTBYIOUIUX PEUICHUH, IPOrPAMM, IJIAHOB.

Bapuant 9

[lITaTHast YUCIEHHOCTh COTPYAHUKOB OpraHu3aluu coctasisier 24 yenoBeka. Bosrmasmser OO0
«IIpaguc» aupekTop, B MOAYUHEHUH KOTOPOIO HaXOASTCS PYKOBOAMTENIU OTIEIIOB CHAOKEHUS,
MPOU3BOJCTBA U cObITa. Kakaplii pyKOBOAUTENh COCPEAOTOUMBAET B CBOMX pyKaX yIpaBlieHUE
BCEH COBOKYIHOCTBIO OIIEpallUii B CBOeM oTiese. B opranuzanuu cpopmMupoBaHa 4yeTKas cuctema
B3aUMHBIX CBSI3€M MEXKy PYKOBOAUTENIEM U MOAYUHEHHBIM.

Bapuant 10

00O «Texnoctepa» BO3IIIABISAET AUPEKTOP. B MOTUMHEHUH TUPEKTOPA HAXOJSATCS PYKOBOIU-
Tenn GYyHKIMOHATBHBIX CIIYKO 10 MapkeTHHry, nepconany, HUOKP, ¢punancam, mpon3BoACTBY.
C nenbio pa3paboTKU U YCKOPEHHOTO BBIBO/IA HA PHIHOK HOBOW MPOAYKIIUK HA3HAYEHBI 2 PYKOBO-
JUTEIIs IPOEKTOB, IEATEIbHOCTh KOTOPBIX KYPHUPYETCs HEITOCPEACTBEHHO AUpEeKTOpoM. B peanu-
3allMI0 IPOEKTOB BOBJICUEHBI COTPYAHUKH (DYHKIIMOHAIBHBIX MO/Ipa3AeIeHUN.

Bo160p BapraHTa OCyILIECTBISETCS 110 COINIACOBAHUIO C IPEINOIaBaTEIEM

Ilpakmuueckan paboma Ne 8
3aoanue A (2 6anna)
Omnpeznenute COOTBETCTBUE METOIOB YIIPABJIECHUS U UX CPEJCTB pean3aliii, COOTHECS UX B CO-
OTBETCTBYIONINE KOJIOHKH:

AJIMUHHCTpPAaTHUBHBIE METOJBI | OKOHOMHUYECKHE MeTobl | ColMalbHO-TICUXOJOTHYECKUE
METOIBI

[IpaBuia BHyTpeHHEro TpyaoBoro pacnopsaka; Omara tpyaa; OOuienue; JJomxHOCTHBIE
MHCTPYKLMHU COTPYAHUKOB; DOpMHpOBaHHE KOJIEKTHBA; Pacniopsxenus u ykaszanus; Hanorosas
cucrema; HopmupoBanue tpyna; [leperoBopsl; CopeBHOBaHUE; X03SMCTBEHHBIN pacuet; LleHo-
oOpa3zoBanue; Yuactue B coOcTBeHHOCTH; LleneBoe miannpoBanue; OUHAHCOBO-KpPEIUTHAS CH-
crema; BeiroBop; Ilonmxkenune B nomkHocTy; IIpenynpexnenune; JIMUHbBI puMep pyKOBOIU-
tens; Ctannaptel opranuzanun; Pabouas cuna; UncTpykuun; MopainbHble CaHKIUH; Y IOBJIETBO-
peHue KyabTypHbIX oTpeOHocTel; CyocuanpoBanue; ComnuanbHas npoduinaktuka; Llennsie 0y-
Mary; Yuactue B kanuraie; [loxBana; Y cTaHOBIEHNE HOPM NTOBEACHMUS.

I[JISI BBIITOJIHCHHUA 3aJaHUA MOKHO BOCIIOJIb30BATHCSA MHTCPAKTHUBHBIM CCPBUCOM YIIpAK-
HeHne «MeToIbl YIIpaBIEHUs», IEPEUIS MO CChIIKE
https://learningapps.org/watch?v=p2t16g0ha21l.

3amanme b (3 6anna)
W3yduTe CUTYAIMIO U JaiiTe apryMEHTHPOBAHHBIC OTBETHI Ha ITOCTaBJIIEHHBIEC BOITPOCHL.



25

[Tpu aHanm3e AEATEIHLHOCTH JABYX KOHKYPHUPYIONINX MPEANPHUITHIA OBLIO BBISICHEHO CIEIYIO-
niee:

PykoBoauTenb mepBOro MpEANpHITHS XOPOUIO 3HAET CBOW KOJUIEKTHUB, MHTEPECYeTCs ycIie-
XaMHU M TIpoMaxaMu (OmuOKaMH) B paboTe CBOMX COTPYAHHKOB. OH TpeOyeT OT pyKOBOAUTENEH
(YHKIMOHATIBHBIX U MPOU3BOACTBEHHBIX IMOJPa3/IeIeHUI, YTOOBI OHU OOJIbIlIE HHTEPECOBAIICH
BO3MOXXHOCTSIMU M XapaKTepaMu CBOUX COTPYAHHUKOB B IIEJISX MOCJIEIYIOIIET0 BO3/ICHCTBUS Ha
HUX.

PykoBoauTenb BTOPOro MpearpHusITHs TOPAUTCS BBICOKOM UCIOTHUTENBHOCTBIO B CBOEM KOJI-
nextuBe. OH 100MBaeTCs 3TOrO Yepe3 MPUKa3bl, pacropshKeHus, ykazanusa. OHaKO B MOCIIEIHEE
BpEMsI Ha 3TOM IPEINPUITUH BO3pOCia TEKYUeCTh KaJIpoB, IPEANPUITHE CTAJIO CJaBaTh CBOU MO-
3UIMHA B KOHKYPEHTHOH O0phOe.
3amanue

1. Onpenenure, KAKUMH METOJJAMH YTIPABIICHUS MOJIb30BATUCH PYKOBOAUTEIN MPEANPUATHIA?

CpaBHuUTE HX.
2. Iloyemy, Ha Ball B3IJISA, BTOPOE MPEANPHUATHE CTAJIO CAABATH CBOU O3 ?

Ilpakmuueckan paboma Ne 9

3aoanue A (2 b6anna)

3amosHUTE TAOIUIly XapaKTEPUCTHK CTHJICH YNpaBJCHHUs, MPEICTaBUB MapaMeTpPhl B3aUMO/ICH-
CTBHsI pYKOBOJUTEINEH pa3aMyuHBIX CTUIIEH YIpPaBJIEHHs C MOJYMHEHHBIMH B COOTBETCTBYIOIIMX
AYEHKax:

€IMHOJIMYHO PEeLIaeT BCE BOIPOCHI; MPEAIaraeT, IPOCUT, YTBEPXKIAeT NPeJI0KEHHs O JYUHEH-
HBIX; OOHUTCS KBaTH(PHUIMPOBAHHBIX PAOOTHUKOB; IPYKECKH HACTPOCH, JIIOOUT OOIIATHCS; MATOK,
HOKJIQJUCT, UHOTJA JIETKOBEPEH; CTOPOHHUK Pa3yMHOW IUCLUIUIMHBL, AU(QPepeHInpOBaHHbIN
MOJIX0/I; HAKa3aHUE OCHOBHBIM METO/1, MOOUIPSET U30PAHHBIX 110 MPa3JHUKAM; KECTKO (opMalib-
HBI; OT/Ia€T UHUIMATUBY B PYKH NTOJIYMHEHHBIX; IPUKA3BIBAET, PACIIOPIKAETCS, KOMAHYET; M0-
OLLpsIET UHULIMATUBY, UCIIOJB3YET B MHTEPECAxX JAeNa; >KJeT yKa3aHUsl pyKOBOJICTBA WM OTIAET
WHUIMATUBY NOJYMHEHHBIM; POBHAsl MaHepa IOBEIEHUS; HCIOJIB3YET MOOIIPEHUE Yalle, YeM
HaKa3aHMe; BCE 3HAET U yMEET, TunepTpoprupoBaHHOE CAaMOMHEHHE; MTpUBEpKEHEL] (opMaTbHON
YKECTKOM JUCLMILINHBL, XapaKTEP OTHOIIEHUMN TUKTYETCS HACTPOCHHEM, IIOCTOSIHHO MCIIOIb3YET
pa3Hble CTUMYJIbI; TpeOyeT popManbHON AUCHUILIMHBI, HE yMesl €€ coOI0aTh; MoAOupaeT J1e10-
BBIX, FPAMOTHBIX paOOTHUKOB; OEpeT OTBETCTBEHHOCTh Ha CE€0s MJIM MEPEKIIaAbIBaeT Ha KOHKPET-
HOT'O HCIIOJIHUTENS]; MOCTOSIHHO TOBBIIIAET CBOK KBATU(UKALINIO, YUUTHIBAET KPUTUKY; OOUTCS
o011eHus, 1oMmyckaeT (paMUiIbsIpHOE OOpallleHne; MHUIMATUBY MOJAaBIISET MOJHOCTBIO; pacipee-
JISIET B COOTBETCTBHUHM C MEPEIAHHBIMU MTOJTHOMOYHSMHU; IPUHUMAs PELICHHE, COBETYETCS C KOJI-
JIEKTUBOM; CHUMAET C ce0s BCAKYIO OTBETCTBEHHOCTh; MOTOJHAET CBOM 3HAHUS U MOOILIPSIET ITY
YepTy Y NOJUMHEHHBIX; [10100pOM KaIpOB HE 3aHUMAETCS; IPOCUT, YIPALIUBAET.

Tabnuua — XapakTepucTrka CTUIIEH yIpaBieHus

ITapameTpsl B3aUMOACUCTBUSA
PYKOBOJHUTEIIS C OTYNHEHHBIMU Aptoputapubiii | JleMokparuueckuid | JIuGepanbHblit

IIpueMsbl IpUHATHS peLIeHUN

Crnioco0 10BeIeHNs peleHni

P aClIpCACIICHUC OTBCTCTBCHHOCTHU

OTHoIlIeHne K HMHHUIIUATHUBEC

OTHo1eHne K Nog00py KaJpoB

OTHOIIIEHNE K COOCTBEHHBIM
HeIoCTaTKaM

CTuiib 00LIEHUS ¢ NOAYUHEHHBIMUA

XapakTep OTHOIICHUI
C NIOJYMHCHHBIMHU
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OTHoOLIEHNE K TUCIHAIIINHE

OTHolIEHNE K MOPAIIbBHOMY
BO3CHCTBUIO HA OJYMHEHHBIX

I[HSI BBIITOJIHCHHA 3alaHUS MOKHO BOCIIOJIB30BAaThCA MHTCPAKTUBHBIM CCPBHUCOM, YIIpAXK-
HeHue «CpaBHHUTENbHAS XapaKTEpPUCTUKA CTWICH YIpaBJiCHUs» TNEperas MO  CChUIKE
https://learningapps.org/watch?v=p9p7r29yc21

3adanue b (3 6anna)

1. I3yunte OTBETHI HA MOCTABJICHHBIC BOIPOCHI 110 TeMe 3aHATUsT «CTUIIH yIIPaBICHUS.

2. ChopmynupyiTe cojepkaHue OTBETOB (IIPEICTABICHHBIX B 33JaHUH) HA TIOCTABICHHBIC BO-
NIPOCHI, 3aIIOJIHUB KOJIOHKY 2 TaOJIHIIbI.

2. JlaiiTe OLIEHKY MPEICTABICHHBIX OTBETOB HA BOIPOCHI C MO3UIMU: COTJIaceH/ HEe corjaceH/ ya-
CTUYHO corJiaceH (KOoJoHKa 3).

4. ApryMeHTHPYIHTE Ballle MHCHHE TI0 K&KIOMY BOIIPOCY-OTBETY, 3aIIOJTHUB KOJIOHKY 4 TaOJIUIIBI.

Bompoc OtBer ITozunus AprymMmeHTanus
1 2 3 4

Ipumep - 91O COBOKYNHOCMb NPU- Cmunb ynpaegienusi — 3mo Manepa noeoenust py-

1. Ymo maxoe emMo8 u cnocobos 6030eli- Ya- K080OUmens, KOmopas  c80i0 ouepedb ModiCem

cmunb ynpasgie- CMBUs HA YNPABIAEMbIlL Cmu4Ho | onpedensimb 0OCHOBHbBLE CHOCOObI BO30€UCMEUsL HA

Husa? 00vexm 0151 00OCMUMNCeHUst | Co2NaceH | NOOYUHEHHBIX, GblOUpAeMble PYKOBOOUMELEM.
NOCMABIEHHbIX OPeAHU3A-
yueu yenell.

2.

3.

Bormpoc-otser

1. Ymo maxoe cmunv ynpasnenusn?

Ctunb ynpaBieHHUS — 3TO COBOKYIHOCTh MPUEMOB U CIIOCOOOB BO3/ICHCTBUS Ha yIpaBsie-
MBI OOBEKT JJIS1 JOCTHIKEHHUS MMOCTABICHHBIX OpraHu3aIiue eei.

2. Om kakux 00beKmusHbuIX aKkmopos 3asucum cmuib YNpasienus pyKogooumens?

Ha Bb100p cTHIISI pyKOBOJUTENS BIUSIOT OOBEKTUBHBIE (DAKTOPBHI.

K HuM oTHOCSTCS:

- BHEIIHHUE YCIOBUS PabOTHI;

- TUT OpTaHU3AIINH;

- 0COOCHHOCTH pEIIaeMbIX 3a]1a4;

- YpOBEHB O0IIIeH yrmpaBIeHYeCKON KyIbTYphl H 00pa30BaHus PYKOBOAUTEIIS;

- cnenuguKa JesITeIbHOCTH, CIIOCOOBI M CPENICTBA, UCIOIb3yEMbIE B IEATEIbHOCTH OpPraHu-
3aIuu,

- CTUJIb U METO/Ibl PaOOTHI BHILIECTOSIETO PYKOBOACTBA, YPOBEHb HAa KOTOPOM pabOTaeT TOT
WJIM UTHOU PYKOBOJUTEI.

3. Kaxoii cmunb HeobX00umMo ucnoib308ams npu ynpasieHuu epynnou noovunennvix "y"?

Teopust «¥Y». Jlronu u3HAYaNBHO JICHUBBI U MPU MEPBON K€ BO3MOKHOCTH M30erarT pa-
OOTHI.

Y HHX MOJHOCTHIO OTCYTCTBYET UECTONO0ME, TOITOMY OHU MPEANOYUTAIOT OBITH PYKOBO-
JTUMBIMH, HE OpaTh Ha ce0si OTBETCTBEHHOCTH U MCKaTh 3alUTHI Y CHIIBHBIX. UTOOBI 3aCTaBUTH
JOJIeN TPYJIUTHCS, HYKHO UCIIOJIb30BaTh MPUHYK/IEHUE, TOTAIbHBIA KOHTPOJIb M YIPO3y HaKa3a-
HUM.

CrnenoBarenbHO, IS YIIpaBIeHUS JaHHOM TPYIIOi He0OX0IMMO UCIIOIL30BaTh ABTOPUTAP-
HBII CTWJIb YIIPABJICHMUS.

4. B ycnosusax kakozo cmujisi pyKoO80OCMBEA MONCHO 8bINOJIHUMb 8 KOIUYECHE8EHHOM OMHO-
wenuu o6onvuull 0ovem pabomoi?

B ycrnoBusix 7eMokpaTHuecKoro CTUisi pyKOBOACTBA MOYKHO BBITIOJIHUTH B KOJTMYECTBEHHOM
OTHOIIICHUU OOJIbIINK 00beM PabOThI, YeM B YCIOBHUSIX aBTOPUTAPHOTO.
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310 00yCIOBICHO:

- BBICOKOH CTEMEHBIO JICLIEHTPATN3AMU TOJTHOMOYHI;

- aKTUBHBIM y4aCTHEM COTPYAHUKOB B IPUHATHH PEIICHU;

- CO3/IaHUEM TaKUX YCJIOBHI, IPU KOTOPBIX BBHIIIOJHEHUE CIYKEOHBIX 003aHHOCTEH OKa3bl-
BAeTCs MPHUBJICKATEIBHBIM, a JIOCTIKEHUE yCTeXa JUIsi UCTIOJHUTENEH CIyKUT JIJIsi HUX BO3Ha-
TPaXXICHHUEM.

5. Ilpu ynpasenenuu xakumu uoamu 0eamenbHOCMu npeonoymumenet 0eMoKpamuyecKull
cmuib ynpagnenus?

JleMOKpaTU4eCcKHil CTUIIb TIPEIIOUYTUTENIbHEE ISl PYKOBOJCTBA CIIO)KHBIMU BHJIAMHU JICsI-
TEIbHOCTH, IJIe Ha IEPBOM MECTE BBICTYIIAET Ka4eCTBO.

[TomunmHEHHBIE MOTYT CAMOCTOSITENILHO IPUHUMATH PEIICHUS U UCKATh B paMKaX MPEI0CTaB-
JICHHBIX MTOJTHOMOYHI yTH UX peanu3aiiu. PyKoBOIUTeNb MPU OCYIIECTBICHUN KOHTPOJIS LIEHUT
KOHEYHBIN pe3ysbTar, He oOparias 0co00ro BHUMaHUS Ha MEJIOYH.

6. Kakue oocmouncmea umeem 0emMoKpamudeckuti Cmuiib YnpasieHus?

K OCHOBHBIM JIOCTOMHCTBaM JICMOKPATHYECKOTO CTHJISL YIIPABJICHHS MOYKHO OTHECTH:

- OoJee ocMBICIIEHHAs MOJATOTOBKA PEIICHHIA;

- BBICOKHI MOPJIbHO-TICUXOJIOTHICCKUI KIIMMAT B KOJUICKTHUBE;

- IOIYMHEHHBIE TOTOBBI OKa3aTh BCAYECKYIO MOAJICPIKKY PYKOBOAUTEIIO;

- TIO3BOJISICT B KpaT4yaiIlue CPOKU JOCTUYD KOJIMYECTBCHHBIX PE3yIhbTaTOB PA0OThI UCIIOJ-
HUTEJEH.

7. Ilpu xakom cmune ynpasienus, KaKk Npasuiio, UCNOIb3Yemcs GopmanbHoe pe2yiuposa-
Hue?

B neMokparnueckom CTHIIE yIIpaBICHHUS OOBIYHO MPUMEHSIOTCS HAau0O0JIee MITKHE METO/IBI
BO3/ICHICTBUS HA COTPYAHUKOB, YaCTO OMOCPEJOBaHHbIE. BONBIIMHCTBO HOPMATUBHBIX JOKYMEH-
TOB MCIIOJIB3YFOTCSI JIUIIIb JUTS BRITIOJTHEHUST JOPMATBHBIX TPeOOBaHMI 3aKOHOJATEIILCTBA M 00€C-
MEYEeHHUS] MUHUMAIBHOTO KOHTPOJISI 32 COTPYAHUKAMH.

8. Kaxoii cmuns ynpasnenus kame2opuyecku He n0OX00Um 0as Kpusucog?

ABTOpUTApHBIA CTUIIb YIIPABJICHUS KaTETOPHUECKHU HE MOAXOAUT AJST KPU3UCOB U MPOUYHX
IKCTPEMATTLHBIX CUTYallUi, ¢ KOTOPHIMH CTAJIKMBACTCS KOMITAHUS B TIPOIECCE CBOCH JIEATEIIBHO-
CTH.

[TockoNBKY B yCIIOBHUSIX aBTOPUTAPHOTO CTHIISI (HOPMHUPYETCST HEOIArOMPHUSTHRI MOPAITBHO-
MICUXOJIOTHYECKOT0 KJIMMAT U CO3JaeTCs MOUBa IS Pa3BUTHS TPOU3BOJICTBEHHBIX KOH(IUKTOB.

9. Ilpu kakxom cmune ynpasieHusi pykogooumenb eOUHOIUYHO peulaem 6ce 60npocol?

ABTOpUTapHBIA PYKOBOJIUTEND, HE JOBEPSs MOJYMHEHHBIM U HE CHpaIliBas UX MHEHUS U
COBETOB, SAMHOJIMYHO PEIacT BCe BOMPOCH! M OepeT Ha ce0st OTBETCTBEHHOCTH 3a BCe, JaBasi MC-
MOJTHUTEIISM JIMIIb YKa3aHUs, 4TO, Kak U KOTJIa JIeNaTh, a B KAaUeCTBE OCHOBHOM (DOPMBI CTUMYIIH-
POBaHMS HCIIONIB3yeT HaKa3aHHUE.

K OCHOBHBIM XapakTepHCTUKaM aBTOPUTAPHOTO CTHIISI MOKHO OTHECTH:

- BO3MOXKHOCTH JIJTS WICHOB TPYIIITHI CICJIaTh CBOW BKJIA/I B OPraHU3aIMOHHYIO padoTy orpa-
HUYEHa 100 ke BOOOIIE OTCYTCTBYET;

- BCE PeIICHUS IPUHUMAIOTCS JTHICPOM;

- BCE PeIIeHUs] IPUHUMAIOTCS JTHIEPOM;

- YIEHAM TPYIIITBI PEJIKO JIOBEPSICTCS PEIICHNE BaXKHBIX 3a1a4 U T.]I.

10. Kaxoii cmune ynpasieHus Xxapakmepuszyemcs 8bICOKOU CMeneHvio O0eyeHmpaiu3ayuu
NOIHOMOYUU?

JleMOKpaTH4ecKuil CTUIIh YIIPABICHHS XapaKTePU3YeTCsl BEICOKOW CTETIEHBIO JACIICHTPaIU-
3aIMW TIOJTHOMOYHHA, aKTUBHBIM YJaCTHEM COTPYIHUKOB B IIPUHSATHU PEIICHUN, CO3JTaHUEM TaKHX
YCIIOBUH, IPU KOTOPHIX BBITOJIHEHUE CITYKEOHBIX 00513aHHOCTEN OKa3bIBACTCS TPHUBIICKATEIILHBIM,
a JIOCTYDKEHHUE ycIieXa CIYXKHUT JIJIT HUX BO3HAIPAXKICHHUEM.

11. Ilpu kakom cmune ynpasnenus pykogooumenb blNOIHAEem QOPMANbHYIO pOlb?
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DopMaIbHBII PYKOBOIUTENH CTPYKTYPHOTO TIOpa3IesieHus], paboTaIoNIHiA B THOEpaTbHOM
CTHJIC, SIBJISIETCS] HE YNPABISIOUINM, a (aKTUYECKH KOOPAMHATOPOM paboThl, oOecreunBast JIUIIb
CBSI3b BBIIIECTOSIIIETO PYKOBOJACTBA MPEANPUSITHS C KOJJIEKTUBOM, a B OCTaJIbHOM, HE BO3JEH-
CTBYSI Ha CBOMX ITOJYMHEHHBIX MPSMBIMH METO/IaMHU.

12. Ilpu kakxom cmune ynpaenenus HaKka3anue s675emcs OCHOGHbIM MEMOOOM 8030elicmaUs.
HAa NOOYUHEHHbIX?

[Tpu mubepabHOM CTHIIE YIPABJICHUS PYKOBOAUTEINH AT UCTIOTHUTEIISM JIMIIb YKa3aHUS,
YTO, KaK U KOTJa JieJaTh, @ B KaueCTBE OCHOBHOW (POPMBI CTUMYJIMPOBAHMSI UCTIOJIb3YeT HaKa3a-
HUE.

13. Ilpu xakoMm cTUIIE YIIpaBJI€HUS PYKOBOAUTEH MOOMIPSAET MHUIIMATUBY MOJYUHEHHBIX ?

JInGepasibHbBIN pyKOBOIUTEID TOOUIPSET, UCIOJIb3YET €€ B MHTEpecax aena?

14. Kakou cmunv ynpaenenus npeonoazaem blCOKUL YPOBEHb CAMOOPSAHUZAYUU U CAMO-
OUCYUNIUHBL UCNOJIHUmMENel?

B OonbIIMHCTBE Cily4aeB, IEMOKPATUYECKUN CTUIIb PYKOBOJICTBA HE OTpaHUYMBAET paboT-
HUKOB HU B TIOCTAHOBKE IICJICH, HM B BHIOOPE METO/I0B X JIOCTFIKCHUS U TIPEATIOIaraeT BEICOKHAN
YPOBEHBb UX CAMOOPTaHU3AlUY U CAMOIMCIUILTNHBI [ BHITOTHEHUS MOCTABICHHBIX 3a/1a4.

15. Kakas pasHosuoHocms 0eMOKpamu4ecko20 Cmujisi ynpasieHust noopa3ymesaen noanoe
0osepue noOYUHeHHbIM?

KoHcynbTaTUBHBIN CTHIIHL PYKOBOJICTBA MIPEAINOJIATraeT, YTO0 PyKOBOJAUTENIN MOTHOCTHIO J10-
BEPSIOT MOIYMHEHHBIM BO BCEX BOMPOCAX, BCET/1a UX BHICIYIIMBAIOT U UCTIOIB3YIOT BCE KOHCTPYK-
TUBHBIC MTPEIJIOKEHUS, OPTAaHU3YIOT IIIMPOKUI 0OMEH BCECTOPOHHEH HH(DOpMAaIIHEH, IPUBJICKAIOT
MOJIYMHEHHBIX K MOCTaBKE IeJIel U KOHTPOIIIO HAJl KX JOCTHKCHHUEM.

[Ipu 5TOM OTBETCTBEHHOCTH 32 MOCJEACTBUS NMPUHATHIX PEIICHUM HE MEePEKIIabIBacTCs Ha
MOTYNHEHHBIX.

«PacueTHo-rpaduyeckas padbora»

3aoanue 1. Buewnsasn u 6HympeHnuss cpeovl opeanu3ayuu

1. JlaliTe apryMEHTUPOBAHHBIE OTBETHI HA IOCTABJIEHHBIE BOIIPOCHI:

- Uto Takoe "BHeWHSAA cpea" KOMIIAHUM U YTO BKJIIOYAETCS B NOHSATUE «BHYTPEHHSS
cpena»?

- B uem ux 3aBucuMocCTb?

- OxapakTepu3yiTe Kax/ 1yt rpyliy 3J1eMEHTOB U (aKTOPOB B OTAEIBHOCTH, UX B3aH-
MOCBSI3b.

2. Ha nmpumMepe KOHKPETHOTO XO35HCTBYIOIIEro CyobeKTa (MpeanpusThs, OpraHu3aimi,
yupexaeHus) cepbl AesSTeNbHOCTH/ (PYHKIIMOHATIBHON 00JIaCTH yIIpaBiIeHUs B OpraHU3alii,
COTIPSKEHHOH C BalllUM HalpaBiIeHHEM MOATOTOBKH, IPUBEIUTE MIPUMEPHI MPOSIBICHUS BIU-
HUA (PAaKTOPOB MaKpO- U MUKPOCPE/Ibl HA OpPraHU3aIlHIo.

3aoanue 2. Ilpoexmuposarue opeanu3ayuoHHOU CMPYKMypbl

Ha npumMepe KOHKpeTHOW opraHu3auy (IpeanpUsITHsI, OpraHU3aI1H, YUPEKICHUS)
ctepsl neaTenbHOCTH/ GYHKIMOHAIBHONW 00J1aCTH YIPABICHUS B OpraHU3alluy, CONPSHKEHHON
C BalllUM HalpaBJIEHUEM IOJTOTOBKH:

1. JIaTh XapakTepUCTUKY OpraHU3aluu U CHOPMYIUPOBATH €€ «KMUCCHUION.

2. Ucxoas u3 GopMyIupoBKH «MUCCHHY, ONIPEIETUTh LIETH, CTOsIINE epes PYHKIHO-
HaJbHBIMH MOJCUCTEMAMU OpTraHU3aLIUH.

3. CpopmupoBaTh (OmHcaTh) OPraHU3alMOHHYIO0 CTPYKTYPY yIpaBieHUus pUpMBI, ee
JIOCTOMHCTBA U HEJIOCTATKH.

4. IpencTaBUTh CXeMY OPraHU3aLMOHHON CTPYKTYpPHI (pUpMbI (00BEKTa Hccie10Ba-
HUA).

3aoanue 3. Onpedenenue cmuis ynpagienus
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Heobxonumo B yTBepauTensHO# popme 00bEKTUBHO OTBETUTH HA BOMPOCHI (Tadi. 1), kaca-
foluecs Bamero xapakrepa, MpUBbIUEK, CKIIOHHOCTEH, B 0OBECTH KPYKKOM HOMEpa TeX U3 HUX,
KOTOpPBIE COOTBETCTBYIOT BallieMy MoBeIEHUIO U OTHOLLIECHHIO K JIIoAsAM. Eciau Bel panee Hukoraa
HE CTaJKUBAJIHNCh C TAKUMU CUTYaLUsIMH, ITOCTapaiiTech MpecTaBUuTh, kak Obl Bbl Moriiu nosectu
ce0s B HUX.

Tabnuna 1 - Borpock! k 3agannio

Howmep Bo- o
TBET - yTBEP)KJCHUE
npoca

1 B pabote ¢ moapmu s IpeAnoynTao, YTo0bl OHM OECIPEKOCIOBHO BBIMOIHSIIN MO pac-
HOPSHKESHUS

2 MeHs JIeTKO yBJI€Yb HOBBIMH 3a/1a49aMH, HO 51 OBICTPO OXJIaAEBAI0 K HUM

3 Jltoan 4acTo 3aBHIYIOT MOEMY TEPIIEHUIO U BBICPIKKE

4 B TpynHBIX cUTyanusx s BCeraa AyMaro 0 IPYrux, a MoToM o cebe

5 Mowu poanTeNH peKo 3aCTaBISUIM MEHs IeNIaTh TO, Yero sl He XOTel

6 MeHns pa3znpaxkaer, KOrja KT0-TO MPOSBIISIET CIUIIKOM MHOTO WHUIIHATHBEI

7 51 oueHb HaNPsHKEHHO Pad0Tar0, TaK KaK HE MOTY MOJIOKHUTHCS] HA CBOMX TTOMOITHUKOB

8 Korpa st 4yBcTBYI0, 4TO MEHSI HE IIOHUMAIOT, 51 OTKa3bIBAIOCH OT HAMEPEHHUS I0Ka3aTh 4TO-
100

9 51 ymero 0OBEKTHBHO OLICHUTH CBOHMX ITOJYMHEHHBIX, BBIJCIHB CPEIN HUX CHIIBHBIX, CPel-
HUX U CIa0bIX

10 MHe npuXOANTCS YaCTO COBETOBATHCS CO CBOMMHM ITOMOIIHUKAMHU, TIPEXK/E YeM OTAATh CO-
OTBETCTBYIOIIEE PACTIOPSHKECHHE

11 S peaxo HacTamBarO Ha CBOEM, YTOOBI HE BBI3BIBATD Y JIIOJICH pa3ipaKeHUs

12 YBepeH, 4TO MOM OIIEHKH YCIEXOB M Hey/1ad ITO{YMHEHHBIX TOUHBI M CIIPABEUINBBI

13 A Bcerna TpeOyro OT MOJYMHEHHBIX HEYKOCHUTEIBHOTO COOIOICHHSI MOUX MTPUKa3aHUi 1
pacnops>KeHU

14 Mee nierde paboTaTh OHOMY, YEM KEM-TO PYKOBOJIUTh

15 MHoOrHe CUNTAIOT MEHsl YyTKUM U OT3bIBUMBBIM PYKOBOJIHTEIIEM

16 MHe Ka)eTcsi, YTO OT KOJJICKTHBA HeJIb3s HUYEr0 CKPhIBATh - HM XOPOIIIET0, HU IJIOXOT0

17 Ecinu st BcTpeyaro conpoTHBICHHE, Y MEHsI TPONAaeT HHTEPEC K paboTe C JT0IbMH

18 S ITHOPUPYIO KOJUIEKTHBHOE PYKOBOJICTBO, YTOOBI 00€CTIeYnTh 3 EKTUBHOCTh €IMHOHA-
qaus

19 Uto0bI HE 1OJIOPBATh CBOW aBTOPUTET, sl HUKOT/IA HE MPU3HAI0 CBOMX OMIMOOK

20 Mmue gacto st 9 deKTHBHON paboThl HE XBATAET BPEMEHH

21 Ha rpy6ocTh MOAYMHEHHOTO 51 CTAparOCh HAWTH OTBETHYIO PEAKIUI0, HE BBI3BIBAIONIYIO
KOH(IIUKTA

22 S nenato Bce, 9TOOBI MOTYMHEHHBIE OXOTHO BBITIOJIHSITA MOH PACTIOPSKEHUS

23 C NOAYMHEHHBIMHU Y MEHS OY€Hb TECHbIE KOHTAKTHI U MPHUSITENbCKHE OTHOIICHHSI

24 S Beeria cTpeMITtoch Jit00OH 1eHOH ObITh IEPBBIM BO BCEX HAYMHAHMSIX

25 S meITatochk BEIpabOTaTh YHUBEPCAIBHBINA CTHIIb YIPABICHUS, HOAXOASIINH 1151 OOJIBIINH-
CTBa CUTYyalH

26 MHe Jsierue noJCTpOUTHCS 10T MHEHUE OOJILIIMHCTBA KOJUIEKTUBA, Ye€M BBICTYIIATh IPOTHUB
HETO

27 MHe Ka)keTcs, YTO MOJUYNHEHHBIX HaJl0 XBAIUTh 32 KaXA0€e, MMyCTh Jake caMoe He3HAUYH-
TEJNBbHOE IOCTIKEHHUE

28 S He MOTY KPUTHKOBATh MOJJYIMHEHHOTO B IPUCYTCTBUU JIPYTUX JIFOJIEH

29 MHe npuXoANTCS Yale MPOCUTh, YeM TpeboBaTh

30 S yacto Tepsito OT BO30YXIE€HHUsI KOHTPOJIb HaJl CBOUMH YyBCTBaMHU, OCOOCHHO KOT'1a MHE
Ha/I0eJIal0T

31 Eciu ObI 51 IMeNT BO3MOXKHOCTB yalile ObIBaTh CPEeIv MOJJUMHEHHBIX, TO 3PPEKTHBHOCTH MO-
ero pyKOBOJICTBA 3HAUUTEIHHO ObI HOBBICHIIACH

32 51 vHOT 1A TIPOSIBIISIIO CITOKOMCTBUE M PAaBHOIYLINE K HHTEPECaM U YBJICUCHUSM ITOTYHHEH-
HBIX
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33 S nmpenocrasmisto 6osee TPaMOTHBIM MTOTYMHEHHBIM OOJIBILE CAMOCTOSTEILHOCTH B pelle-
HUU CIIOKHBIX 3324, 0C000 HE KOHTPOJIHUPYSI UX

34 MHe HpaBUTCS aHATM3UPOBATH U OOCYXKAATH C TOAYMHEHHBIMHU HX IPOOIEMBI

35 Mou TOMOIIHUKY CTIPABISIOTCS HE TOJIBKO CO CBOMMH, HO U ¢ MOUMH (DYHKIIMOHATBHBIMH
00513aHHOCTAMHU

36 MsHe nerye n30exarb KOHPINKTA C BBIIIECTOSAIINM PYKOBOJICTBOM, Y€M C MTOTIHHEHHBIMH,
KOTOPBIX BCETJja MOXKHO IIOCTABUTH HA MECTO

37 S Bceraa 10OMBarOCh BHITIOIHEHHS CBOMX PacHopsbKEHUH HaepeKop 00CTOsTeNbCTBAM

38 Camoe TpyaHOE IS MEHSI - 3TO BMEIIMBATHCA B XOJ Pa0OTHI JIOJEH, TpeOOBaTh OT HUX
JIOTIOJTHUTENBHBIX YCHITHH

39 Uto0B5lI JTydIrie MOHTH MOAYMHEHHBIX, 51 CTAPAIOCh MIPEICTABUTH ce0s1 Ha UX MECTe

40 S nymato, 94TO yIpaBJIEHUE JIFOIEMU JTOJIKHO OBITh THOKUM - TIOTYMHEHHBIM HEJTh3s IEMOH-
CTPUPOBATH HH JKEJIE3HOH HEMPEKIOHHOCTH, HU MaHUOPaTCTBa

41 Memst Ooutbliie BOTHYIOT COOCTBEHHBIE MTPOOIEMBI, Y€M HHTEPECH IO JIMHEHHBIX

42 MHe NpUXOANUTCS 9aCTO 3aHUMATHCS TEKYITUMHE AeIaMH U UCTIBITHIBATH OT 3TOT0 OOJIBIIINE
SMOIMOHABHBIC H UHTEIJICKTYaJIbHbIC HATPY3KH

43 PonuTenu 3acTaBiisiii MeHsl HOAYUHSTHCS TAKE TOIR, KOGIA s CYUTAI 9TO HEpa3yMHbBIM.

44 Paboty ¢ nroppMu s ipeacTaBIsio cebe Kak MydHUTENbHOE 3aHITHE

45 S craparoch pa3BUBaTh B KOJUIEKTHBE B3aNMOIIOMOIIb U COTPYAHHYECTBO

46 4 ¢ GaroJapHOCTHI0 OTHONIYCH K MPEJIOKEHUSIM B COBETaM IO TYMHEHHBIX

47 I'maBHOE B pYKOBOJICTBE - paCIpEACIUTh O0SI3aHHOCTH

48 O deKTUBHOCTD yIIpaBICHUS TOCTUTACTCS TOT/Ia, KOT/a IO TYMHEHHBIC CYIIECTBYIOT JIUIIh
KaK WICTIOJIHUTENN BOIIM MEHEKepa

49 [lomunHeHHbIE - 0€30TBETCTBEHHBIE JIFO/IN, H TO3TOMY MX HYKHO TIOCTOSTHHO KOHTPOJIAPO-
BaTh

50 Jlydmie Bcero mpemocTaBisiTh MOJHYIO CAMOCTOSITEIBHOCTh KOJUIGKTUBY W HH BO YTO HE
BMETTUBATHCS

51 Jiis Gotee KaueCTBEHHOTO PYKOBOJICTBA HY)KHO MOOMIPSTH HAUOOJIee CIIOCOOHBIX O 9U-
HEHHBIX M CTPOT'O B3bICKMBATh C HEPAJIUBBIX

52 S Bcerjia npu3Ha CBOU OMIUMOKH M BEIOMpPar0 0oJiee MPaBUIIBHOE PEIICHUE

53 MHe puXoANuTCs 9acTO OOBSACHATH HEyIaul B YIIPABICHHHA 00CTOSTEIhCTBAMHU

54 Hapymmrens: TUCIUIIIHHBI CTPOTO HAKAa3bIBAIO

55 B kpuTHKE HETOCTATKOB MOYMHEHHBIX s OSCIIOIIa/IeH

56 WMHorma MHE Ka)KeTCsl, YTO B KOJIJICKTUBE S JIMIITHHUI YeJIOBEK

57 IIpexie yeM ynpekarb NOJJMUMHEHHOT0, sl CTAPalOCh €ro NOXBAJIUTh

58 41 Xxopo11o B3aMMOJIEHCTBYIO C KOJUIGKTUBOM M CYUTAIOCh C €r0 MHEHUEM

59 MeHs 9acTo yNpeKaroT B Ype3MEPHOI MATKOCTH K MO TYMHEHHBIM

60 Eciiu ObI MOM MOTYMHEHHBIE JIENIANIN TaK, KakK s TPEOYIO, sl OBl JIOCTUT TOPa3/0 OOIBIIEro

OO6paboTka ¥ UHTEpIpETALUS PE3yIbTaTOB

[ToxcunTaB HOMEpPA COOTBETCTBYIOIINX YTBEPXKICHHMA, C TIOMOIIBIO KITFOY - TaOIHIIBI OTIpe-
JIeTUTE CTENEeHb BBIPAXKEHHOCTH aBTOPUTAPHOIO, JIMOEPAILHOTO MIIM JIEMOKPATHUECKOTO CTHIIS
ynpasieHus (Tadu. 2)

B 3aBUCHMOCTH OT MOJTyYEHHBIX CYMM OTBETOB CTEIIEHb BBIPAXKEHHOCTH CTUJIS OyzeT pas-
nugHOU: MuHUMabHOU (0-7), cpenueit (8-13), Boicokoit (14-20). Ilpuemmnemoit A mociaeayro-
IIEr0 aHaiu3a sBJsEeTCs Jr00as M3 MOMYyYEHHBIX KOMOWHAIMHA. Y ONBITHOTO PYKOBOJIUTENS
Ha0Jr01aeTcsl KOMOMHAIUS CTHIIEH YIIPaBJICHHUS.

Tab6muna 2- Kirou — tabmuna

Crunb . Cymma
Homepa oTBeTOB - yTBEpKIeHUI
yhpaBicHHS OTBETOB
A N 1,6,7,12,13, 18, 19, 24, 25, 30, 31, 36, 37, 42, 43, 48, 49, 54, 55, 60
BTOPUTAPHBII
. 2,5,8,11, 14, 17, 20, 23, 26, 29, 32, 35, 38, 41, 44, 47, 50, 53, 56, 59
JInGepanpHbIiA

JeMokpaTtndeckuii

3,4,9,10, 15,16, 21, 22, 27, 28, 33, 34, 39, 40, 45, 46, 51, 52, 57, 58
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Hcnone3yst 1 aHAIU3UPYsl Pe3YyNbTaThl OTBETOB HA BOMPOCHI AHKETHI, COCTABbTE XapaKTEPH-
CTHKY IIOJTy4YEHHOT'O COUYETaHMsI CTUIIEH YITPABIICHUS], BBIJIENSS CIEAYIOIINE aCIIEKThI: CTEIEHb XKella-
HUS OBITh JIUIEPOM, YCTOMYMBOCTh HAaBBIKOB MEHEKEPA, CAMOYBEPEHHOCTD, CTPEMIICHHE JI0BOJIUTH
Hayaroe J0 KOHI[a, TPeOOBaTEeIbHOCTh M HACTOWYMBOCTb, SHEPTUUHOCTh U JKECTKOCTh TpeOOBaHUiA,
y4eT MHUIMATUBBI TOYMHEHHBIX, PE3KOCTh KPUTUKH, YECTOIIO0NE, TPUMEHEHNE HAKa3aHUH, ydeT
OOIIIECTBEHHOTO MHEHHS, KeJlaHWe OpaTh OTBETCTBEHHOCTh Ha ce0s, BHYIIAEMOCTh, PUHIIUITHAIb-
HOCTb, 3aUTPHIBAHME M TTAHKOPATCTBO C TOAYMHEHHBIMH, YMEHHUE yOeXKIaTh, CO31aHHEe J0OpoKera-
TEJILHOM U TBOPYECKOM aTMOcdepbl, AeLeHTpaTIH3alysl [TOJTHOMOYHA U T.JI.

3aoanue 2. IlocnedosamenvHocmos ynpasieHueckux 0eucmeutl

Onpenenure N0CI€I0BAaTENBHOCTD YIPABICHUECKUX JEHCTBUM (11arOB) JUIsl 1OCTHXKE-
HUA 1iesiel opranu3anuu. J{is 3Toro paccraBbTe ykasaHHblE AecTBUS B He0OXxoaumMoM, ¢ Ba-
el TOYKH 3pEHUs, MOPsIIKE, IPUCBANBAsi UM HOMEDP BBIOPAHHOTO JEHCTBUS.

1) ®dopmynupoBaHue IPOOIEMBI, €€ CYTh.

2) PeanbHOE COCTOSIHUE CUCTEMBI, Y€M OHO 00YCIIOBIICHO.

3) OreHKa HOBU3HBI IPOCKTA.

4) OrueHKa BApUAHTOB PEIICHUs MPoOJIeMbI (OlIEHKA aTbTEPHATHR).

5) JokymMmeHTanbHOE oopMIICHHE 3a/1aY.

6) OileHKa CTENEH! MOJHOTHI U JOCTOBEPHOCTH UHPOPMAIIUH O PodIIeME.

7) TIlpencraBieHue UICATBHOIO COCTOSHHS CHCTEMBI, IPU KOTOPOM LEJb Peaan30-
BaHA.

8) VYcraHOBICHHE B3aUMOCBSI3HU C APYTUMH MPOOIEMaMH.

9) Ompenesnenue nmyTel penieHus NpoOIeMbl, pa3paboTKa aabTePHATUBHBIX BapHaH-
TOB peUIeHUsI TPOOIEMBI.

10) IToctanoBKa 3a/1a4K UCTIOJHUTEIISAM (OpraHU3alUs BHIIOJHCHUS PEIICHUS).

11) BeiOOp HAWIY4IIErO pelIeH s IPOOIIEMbI, COMTOCTABICHUE €r0 C EPBOHAYAIBLHON
LENbIO.

12) KoHTpoIib 32 BBIMOJTHEHUEM PEIICHHS.

13) Ompenenenue OTKIOHEHUH PeaIbHOTO COCTOSIHUSI CHCTEMBI OT HJICATBLHOTO (OTpe-
JeJIeHUE CYIIECTBOBAHUS MPOOIEMBI).

14) Omnpenenenue neiu ASSITEIbHOCTH.

15) ®opmynaupoBaHHe KOHKPETHBIX 3a/1a4 /ISl BHIOPAHHOTO PEIICHHUS MPOOISMBI.

Crenaiite apryMeHTHPOBAHHbBIN BBIBOJ.
3.2 3apanus VI NPOMEKYTOYHOM aTTeCTAllUH
KoHTpoJibHBIE BONIPOCHI K IK3aMEHY

1. TloHsiTHEe MEHEMKMEHTA, €T0 CYIIHOCTb, 3a/1a4H, 00BEKT, CyOHEKT.

2. MeHemKMEHT Kak 0cOObIN BU TPO(PECCHOHATIBHOMN IEATETLHOCTH, €T0 HEOOXOIUMOCTh
1 MECTO B CUCTEME COIIHAIbHO-PKOHOMUYECKUX OTHOIIICHUM.

3. Opranuzanus Kak oCHOBa MeHekMeHTa. O01IMe XapakTepUCTUKU U OCHOBHBIE TIPU-
3HAaKU OpraHu3alkH.

4. BHenHss 1 BHYTPEHHSS CPEbl OpraHU3aliu.

5. IInanupoBaHue U NPOTHO3UPOBAHUE B CUCTEME MEHE)KMEHTA.

6. @yHKIMS OPraHU3alliy B CHCTEME MEHEIKMEHTA.

7. MotuBanus AEATEIbHOCTH NEpCOHAIa. MOTHUBAMOHHBIN IPOLIECC.

8. CoaepkaresnbHble TEOPUU MOTUBAIIUU

9. IIporeccyanbHble TEOPUHU MOTUBALIUH.

10. KoHTpoJib B CUCTEME MEHEKMEHTA.



32

11. IlpunATHe yrpaBlIeHUECKUX PELICHUM.

12. Opranu3allMOHHBIE CTPYKTYPBI 1 OCHOBHBIE TPUHIIUIIBI KX MTOCTPOCHHUS.

13. JIuneliHas CTpyKTypa: XapaKTepUCTHKA, IPEUMYILECTBA U HEAOCTATKU.

14. JIuneitno-mTaOHas CTPYKTypa: XapaKTepUCTHUKA, IPEUMYIIECTBA U HEAOCTATKH.

15. dynkunoHalIbHas CTPYKTypa: XapaKTepUCTHUKA, IPEUMYIIIECTBA U HEAOCTATKU.

16. JluneliHo-pyHKIMOHANBHAS CTPYKTypa: XapaKTEepHCTHUKA, MPEUMYIIECTBa U HEAO-
CTaTKH.

17. MaTpuuHas CTpyKTypa: XapakTepUCTHUKa, IPEUMYIIECTBA U HEAOCTATKHU.

18. JluBu3nOHaIbHAS CTPYKTYpA: XapaKTEPUCTUKA, IPEUMYILECTBA U HEJOCTATKH.

19. Bnactp, pyKOBOJCTBO, JUJAEPCTBO.

20. AAMMHHCTpaTUBHbBIE METOBI YIIPABICHHUS.

21. DKOHOMHYECKHE METObI YIIPABICHHUSI.

22. CoumanbHO-TICUXOJIOTHYECKHE METO/IbI YIIPABIICHUS.

23. O1HOMEpPHBIE CTUIIU YIIPABICHUSA.

24. MHOTOMEpHBIE CTUIIN YIIPABIICHHUS.

25. KoHpuKTB B OpraHu3alysx: CyIHOCTb, IPUPOJIbI, BIUSHUE HA PE3YIbTaThl PaOOTHI.

26. KoMMyHUKalluy B OpraHu3alMy: CyIHOCTb, BUbl. KOMMYHUKallMOHHBINA TIpOLECC U
€ro CTaJuu.

27. Ilomexu B koMMyHUKauusax. [IyTu yinydiieHns KOMMyHHUKAUH.
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